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NOW THAT THE POWER OF THE NASI HAS

BEEN TRANSFERRED TO THE KLAL, it is up to
us to finish the job the Rebbe Melech
HaMoshiach started — to bring the true
and complete Redemption b’poel
mamash. We in Crown Heights must
bring this innermost desire of the Rebbe
to fruition.

In this context, what is the purpose
of the upcoming elections for Vaad
HaKahal? Is it to make our community
truly democratic, truly American? Is it
so that each person can make his
opinion known on how Crown Heights
should be run? Or is it an opportunity
to seek out and do the will of the Rebbe
Melech HaMoshiach? An opportunity
for hiskashrus?

Make no mistake, Crown Heights
exists only because of the Rebbe’s
bracha. It is no normal place. And as the
Rebbe reminds us, each of our actions
here affects the whole world. You’re
worried about Eretz Yisroel and the so-
called “peace process”? What we do
here helps determine the outcome
there. 

Just as the Rebbe clearly delineated
what our leaders in Eretz Yisroel should
be doing to bring true peace to the land,
so too the Rebbe told us clearly what
actions we must take here to strengthen
the neighborhood of the Nasi HaDor. By
choosing to bring the Rebbe’s vision
into reality in Crown Heights, we are

choosing to make the Geula as real for
the rest of the world as it is for the
Rebbe himself. 

In anticipation of the upcoming
elections, the following sichos and
essays setting forth the Rebbe’s vision of
Crown Heights, articles that have
previously appeared in Beis Moshiach,
are being reprinted. Just a glance is
sufficient to tell us the essence of the
Rebbe’s vision: the Beis Din Tzedek of
Crown Heights provides Torah-true,
Chassidishe guidance for the
community, while a dedicated Vaad
HaKahal protects and supports the

authority of the Badatz. 

We republish these sichos here, in
one place, in the hope that our readers
will take the time to study these
materials in detail. If the elections are an
opportunity to strengthen our
hiskashrus to the Rebbe, they also
require preparation, avoda, as we seek
to internalize the Rebbe’s teaching about
how to be a holy community, how to
truly represent the Rebbe, our Melech. 

You may hear people say that these
elections are “politics.” If this has any
truth, it is our responsibility to bring
the elections back to the pure view of
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THE EFFECT OF WHAT WE DO HERE, IS FELT EVERYWHERE
In connection with the election and appointing of the
Rabbanim, the Rabbanim of the neighborhood:

This is the neighborhood in which my father-in-law, the
leader of the generation, lived and acted for his last ten years.

And since a leader of a generation essentially embodies
and comprises the entire generation, every action performed
in this neighborhood greatly affects the whole world as well,
for it is the neighborhood of the leader of our generation, the
generation of the Footsteps of Moshiach, in which Exile
finishes and the Redemption begins. (And therefore, an
action performed in the neighborhood of the leader of our
generation affects and influences not only all the people of
this generation, but even all people of previous generations.) 

(28th of Sivan, 5746)
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the Rebbe, the one who instituted these
elections.

We can bring about a genuine
healing to our shechuna with these
elections if we simply vote with the
intention of fulfilling the Rebbe’s ratzon
(will). 

The sichos below make it clear what
that ratzon is: Whatever else the Vaad
HaKahal does for the welfare of the
community, it must make protecting its
Rabbanim its top priority, or else it
betrays the trust of the community and
fails in the shlichus it was given. Recent
events have unfortunately confirmed
that the war against our Rabbanim
which the Rebbe described in the

following sichos over 10 year ago has
not abated, but has become more
desperate and more open. Painful as it
may be to confront this schism in our
ranks, it is nevertheless necessary to
study the matter in detail, to feel the
Rebbe’s directives as touching us to our
very core. 

This insert is not intended to
endorse any particular candidates for
the Council. Boruch Hashem, this year
the Netzigim have allowed on the ballot
only those candidates who have never
spoken out or acted publicly against the
Rabbanim. Nevertheless, discrimination
is still called for. Thus we suggest four
questions to ask in considering a

candidate: 1) Does he believe, and has
he stated publically, that protecting the
honor and authority of the Rabbanim is
the top priority of the Vaad HaKohol? 2)
Does he have a good mashpia with
whom he consults on all personal
decisions, as well as on matters of tovas
ha'shechuna? 3) Will he put tovas
ha'shechuna above self-interest and
ulterior motives? 4) Does he have

personal integrity?

We urge everyone to ponder deeply
into the significance of his vote, and
consult with a mashpia to discuss his
choices. May these good resolutions be
the final step in bringing about the true
and complete Redemption NOW!

...[Also] concerning the
sh’chuna (the neighborhood of
Crown Heights), things are in a state
of “sit and don’t do”, and since we
are in the “three weeks”, words of
“mussar” are appropriate. 

There are those who were
chosen and appointed to deal with
improving the community and years
upon years went by and they haven’t
accomplished anything. They are
bragging about their appointment
but concerning actual deeds, they
have done nothing. Now, when they
hear that there are those who want
to rectify the situation, and there
arises the possibility that others may
take their places, they are suddenly
moved to act - acting in a way to do
everything possible not to do
anything since they are the ones who
need to remain on top. 

Until now, we could give them
the benefit of the doubt - to assume
that they are simply lazy and want to
sleep in peace and do nothing. We
can, however, no longer say that,

because when something or
someone threatens their position,
they become activated and work
with much energy; energy, however,
which is channeled into actions
designed to make it impossible for
anyone to improve the situation. 

There are those who have
decided that for some reason they
are the sole bosses (ba’alebatim) in
this neighborhood and they alone
have to govern and rule over the
whole neighborhood. For example,
when a Rav is supposed to be
chosen, then he and his friends will
decide who is fit for this position
and they will appoint him. This is
something unheard of in Israel - that
someone involved in lay community
affairs, or a few so involved, should
decide among themselves whom to
choose as a Rav. 

When a Rav was chosen in
Jewish communities, other
Rabbonim and great Torah scholars
decided who the candidates for
Rabbinic positions should be and

not “askonim” (Communal activists).
Even such activists who have
Rabbinic ordination are not justified
in assuming this role, since the Sefer
Meiras Anayim, in his commentary
on Choshen Mishpat, (Ch. III,
S.K.13), tells us that the opinion of
ba’alebatim is contrary to the
opinion of Torah. It is obvious that
he is here referring to ba’alebatim
who have Rabbinic ordination, for
otherwise his words would be self-
evident. 

How much more so are these
words relevant here, when a certain
communal figure announces openly
(after unsuccessfully attempting to
arrange this behind the scenes), that
if his choices for Rabbinic positions
are accepted, he will give money, etc,
and if not, he will not give.... And in
this manner, he tries to force his will
upon the entire community. There
cannot be greater bribery than this!
These monies, that he would give for
the “good of the community” are not
even from K’lipas Nogah (and

THE IMPORTANCE OF CHASSIDISHE
RABBONIM

Shabbos Parshas Matos-Massei, During the Three Weeks, 5746 (unedited)
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obviously not from Kedusha). Hence
it is forbidden to use such money for
holy purposes. 

Nobody will force his opinion
on the community by bribery! You
don’t want to give money, (unless
they accept your dictatorship)?
Don’t do anyone any favors! Your
money is not needed, since: “mine is
the silver and mine is the gold, says
G-d” (Chaggai 2:8). 

It is surprising that so-and-so is
not ashamed to say that if he chooses
his Rav then he will support the
Rabbinic institution, when anyone
can see that this is an act of bribery
in its severest form. 

When talk began about electing
Rabbonim, I received a letter from
them asking me how it is that I am
not concerned that there is presently
no Rav in the community. Their
intention was that I would surely
appoint them to remedy the
situation by empowering them to
appoint a new Rav. Never mind that
for a whole year this situation has
existed, and they didn’t care one bit.
Only now, when the community
begins to talk about electing
Rabbonim and there is hope that the
situation will be corrected,
“mesukon” spelled with a “tav”
(meaning “corrected”) and not a
with a “samech” (which would make
it from the root of the Hebrew word
“sakono” meaning danger). Only
now do they get motivated to act to
prevent this from happening at all
costs, and (to see to it) that everyone
accepts their tyranny that they
should appoint the “Rav” of their
choice - contrary to the halacha of:
“None may judge alone except One”
(Pirkei Avos Ch.IV:Mishna 8). This
was their intention, when they
reminded themselves to ask me why
I wasn’t worried about the situation
in order to get me to appoint them
to the job of choosing a “Rav”. 

For this reason, they boycotted
the elections of the Rabbonim; they

did not take part in them. At first
glance the question arises - you
yourself are complaining in that
letter that I’m not concerned that we
have no Rav and yet, when others
have already organized elections for
Rabbonim, you - the one who is so
“concerned;” so worried about the
situation in this neighborhood that’s
functioning without a Rav - you do

not participate in elections designed
to solve the problem. Why?
However, the answer is simple. The
elections are contrary to his personal
interests; that the neighborhood
should be served by a Rav of his
choosing. And not only did they not
participate in this procedure, but
they attempted to disturb and
destroy the elections through

arousing strife and conflict. This is
an absolute prohibition according to
the Torah! 

When I saw this situation, there
was no choice left for me other than
to turn away from all my activities
and to see to it that the elections and
appointment of the Rabbonim
should be concluded at the earliest
possible moment. I never imagined
that I would have to get involved in
this subject - this is not my work, I
have enough difficulties from other,
not necessarily pleasurable, things.
Especially since the need for
appointing Rabbonim is so obvious
that there should be no need to
motivate people to act, since every
Jew knows that he needs a Rav to
answer halachic inquiries.
Therefore, I had no intention of
getting involved in the matter. 

However, when I saw the
situation, I had no choice but to
remove myself from all my
endeavors, put them aside and
concern myself that the entire issue
should be conducted according to
the Shulchan Aruch. Included in this
is the need to stop all attempts to
defeat or postpone the elections and
appointment, since even after the
Rabbonim were chosen, at first two,
and then the third, they kept on
agitating, wanting to postpone the
coronation of the Rabbonim until
the month of Elul, saying that this
was “public opinion”. Suddenly,
they’re talking about a “public”, and,
moreover, there’s even a “public”
with an “opinion” to be reckoned
with! 

What was their purpose in
postponing the installation from
Sivan to Elul? First of all, perhaps
Moshiach will come - (but on second
thought, they could conclude that
this is not good for them, because
then they will be leaders no more) -
but more likely, in the space of four
months they will find ways to
prevent the inauguration of the

““......AAss  mmeennttiioonneedd,,  iitt  iiss
iinnccoonncceeiivvaabbllee  tthhaatt  oonnee
ppeerrssoonn  ((oorr  aa  ccoommmmiitttteeee
ooff  aa  nnuummbbeerr  ooff  ppeeooppllee))

sshhoouulldd  ffoorrccee  hhiiss
ooppiinniioonn  oonn  tthhee  ppuubblliicc
aanndd  ccaauussee  ssttrriiffee  aanndd
ccoonnfflliicctt,,  eettcc..,,  wwiitthh

eevveerryytthhiinngg  tthhaatt  ddooeessnn’’tt
ffiitt  hhiiss  wwiillll..  TThheerreeffoorree,,

iitt  iiss  iimmppoorrttaanntt  ttoo
aannnnoouunnccee  tthhaatt  wwhhooeevveerr
wwiillll  ttrryy  ttoo  ddiissttuurrbb  tthhee
eelleeccttiioonnss,,  mmaayy  GG--dd

hhaavvee  mmeerrccyy  oonn  hhiimm..  II’’dd
rraatthheerr  nnoott  eellaabboorraattee

ffuurrtthheerr......””
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Rabbonim, through arousing strife
and conflict. 

With regard to the personal
conduct of people, that ahavas and
achdus Yisroel is essential, it seems
that it is enough on the part of some
to merely talk about it, as though it
is not related to reality. In order to
correct such behavior, does one need
Chassidus-Chabad!? - or even
Mussar?! For this do we have to
assemble the congregation to a
farbrengen? A farbrengen is a place
to say chiddushim (novellae) in
Torah, and not to negate that two
and two are five! However, what
should I do? The present situation
demands that I address these things. 

I thought, that after my
involvement and my work with the
elections and the appointment of
Rabbonim, I would be able to
return to my endeavors. However, I
found that I made a mistake. Since,
(in addition to the fact that they are
still continuing to agitate against
the Rabbonim) the situation is
repeating itself anew with respect
to elections for the Council. [Note:
The Rebbe said the word “Council”
in English.] 

Again, these people, who want
to be the dictators of the community,
come to force that public opinion
should be subjugated to their rule.
So much so, that seeing that this
does not come easily, they come
upon a new idea to speak in MY
NAME! [The Rebbe’s name.] 

Actually they cannot speak in
my name. Not because they are
afraid of heavenly judgment, but
because of human judgment - what
will they look like when they are
found out to be liars? Therefore,
they talk in the name of those who
are in my immediate circle - my
secretaries (Mazkirus), that since
they hear from their mouths such
and such, then for sure this is my
opinion, therefore we should do
such and such. 

Firstly, I am denying it! As
though it never happened! Such
words were never spoken! 

And mainly to warn as far as the
future, that NOBODY SHOULD SAY
THINGS IN MY NAME! A special
emphasis is on the members of my
secretariat regarding this. They have
to be more careful not to get
involved, since their involvement
could be interpreted as my words,
when in truth, it is their words
alone. 

If they want to get involved,
they must first resign from the
secretariat (not after, but before they
get involved, obviously). I don’t
compel anyone to work in my
secretariat, but as long as they work
in my secretariat, they should fulfill
their positions as secretaries and not
get involved in extraneous activities. 

It is not one of the tasks of the
secretariat to hand down halachic
verdicts. My father-in- law, the
Rebbe, had broad shoulders, (he
could assume many responsibilities),
much more so than could be
imagined, and yet, even he did not
issue halachic judgments, a fact that
did not take away one iota from his
greatness, and how much more so is
it true that his secretaries did not get
involved in halachic decisions. 

Although one of the secretaries
also served as a Rav in a shul, his
position as a rav existed before the
Rebbe arrived in America, and
though he continued in that post, he
did not act in that capacity when
functioning as secretary. However, to
hand down halachic decisions as a
result of holding the position of
secretary - ABSOLUTELY NOT! 

If any of them wish to express a
personal opinion, it is incumbent
upon him to emphasize that such
opinions are strictly his own - and
how much better it would be if they
would state in writing that such
words are not in the context of his
secretarial duties, but rather are

strictly personal ones. And in
general, it is a good idea that when
someone says a certain opinion
belongs to someone else, he should
substantiate it in writing, or at least
he should have such an assertion
signed by the other, so that there
should be no room to say things that
never were. 

As mentioned, it is
inconceivable that one person (or a
committee of a number of people)
should force his opinion on the
public and cause strife and conflict,
etc., with everything that doesn’t fit
his will. Therefore, it is important to
announce that whoever will try to
disturb the elections, may    G-d
have mercy on him. I’d rather not
elaborate further...... 

And here it is important to
clarify another point - until the
elections take place: 

Those who are right now
appointed (regardless of how their
appointments come to be) cannot
throw off their responsibility. If they
wanted to resign, they could have
done so before, but now they cannot
until after the conclusion of the
(Council) elections and the
installation of the newly elected
leaders (to insure a smooth
transition). 

In sirnple language, as long as
elections are not finished, and the
new board begins its job of
managing the affairs of the
community in an orderly manner,
the entire responsibility rests on
those who are appointed now and
they have NO permission to shirk
their responsibilities (they may,
however, forgo the honor, but not
the responsibility) and obviously
they should not threaten non-
cooperation and even more so, not
to threaten worse. (One may infer
the Rebbe meant active disruption).
Because then they should know, that
(if they do not help) “relief and
deliverance will arise to the Jews
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from elsewhere,” (Esther 4:14). 

This neighborhood, the
neighborhood of my father-in-law,
the (previous) Rebbe, the Nasi of the
generation, will establish itself and
broaden its horizons and will
develop with a greater strength and
power - and in the end this will be
the neighborhood - where UN1TY
WILL RULE - AND NOT MONEY. 

The question however is; will
they have a part in this? - and this
depends on them. 

For the duration of the time
that is left until the elections take
place for Council, and the
transference of leadership of all the
affairs of the neighborhood to the
newly elected officials in an orderly
fashion with full cooperation, the
present administration will in the
meantime, try to do everything
necessary for the benefit of the
neighborhood, including SHMIRA
(neighborhood protection). 

And if they will conduct
themselves in the above manner,
then their lot will be fortunate and
their merit is great, and may there
come upon them a blessing. 

To conclude, a few words to the
Rabbonim who are to establish and
decide all of the above matters
according to the directives of the
Shulchan Aruch (Code of Jewish
Law). 

Concerning the Rabbinic ruling
aAer a matter has been decided in a
Jewish court, there is a concept that
any of the litigants has a right to
request from the presiding
Rabbonim an explanation for the
final judgment. When such a request
is made, it is incumbent upon the
judges to give their sources in Jewish
law. (As the Code of Jewish Law
details with respect to what one has
a right to challenge and what he
cannot challenge, but this is not the
place to go into it.) 

With regard to our matter, in

order to eliminate room for
complaints, grudges, and conflicts
on the part of those who may feel
wronged by what they consider to be
an unfavorable verdict, it is proper
and appropriate that such
explanations including citations of
sources be given with the judgment.
And this is a temporary instruction
considering the present situation in
which “the winds are storming,”
meaning that there is now
controversy and conflict in the
community; where people argue
back and forth and the atmosphere
is tense and charged - a violent
atmosphere and in everything there
is dispute this way and that. 

In light of all this, there is a
need to try and minimize any
possibility ofchallenges, by
publicizing the sources for every
judgment in every case that will
come before the Rabbinic court in
the following months, until the
storm has calmed, and the situation
stabilizes. 

(At this point the Rebbe smiled
and said:) I remember when I was in
“cheder” (Jewish children’s school),
there was a joke concerning court
cases (Din Torah). The children
asked how is it that when one Jew
comes to a Rav with a question
regarding whether something is
kosher or not, or when one asks
whether a pair of tefillin are properly
made, he will accept the Rav’s
judgment, even if it entails a large
financial loss. However, when two
Jews come before a Din Torah, and
one’s loss is relatively small, he
doesn’t accept the verdict, but
screams about the “wrong” done to
him and says he will get another
opinion? 

The children would answer that
one does not complain about his loss
but about the other’s gain. 

And likewise concerning our
topic: It is quite obvious that when a
lady comes to a Rav with a question

concerning kashrus, it is not
incumbent upon the Rav to point
out the source for his decision, but
in matters that concern two parties,
and the verdict could cause one side
to complain, then it is better to
avoid the problem from the
beginning by adding sources for the
verdict rendered, as a temporary
measure, as mentioned above. 

One could add that this
procedure is of benefit to the verdict
itself. It happened to me that I asked
a Rav about a source in a certain
decision that he handed down
(concerning a commercial issue) and
he didn’t reply. I asked a second
time, and then a third time,
whereupon he admitted that he had
no sources. Therefore, it is a good
idea that the Rav should include his
source at the time of the verdict.
With our situation, it is necessary
for the above-mentioned reason, at
least as a temporary measure. 

In conclusion one must
remember and know: 

1. Strife and conflict, etc., is
absolutely prohibited by Torah.
Therefore we must conduct the
elections in accordance with the
desire of the community, in order
not to cause strife and conflict, but
in order to benefit this
neighborhood. 

2. Halachic judgments are a
matter related to Rabbonim ONLY.
Ba’alebatim are not to meddle since
“the opinion of ordinary people
(ba’alebatim) is contrary to the
opinion of Torah”. 

3. One is to respect the rulings
of the Rabbonim, without
challenging them. 

4. The Rabbonim, for their part,
will add to each verdict the sources
for their decisions as explained
above at great length. 

... And may it be His Will that in
the end, the conduct will be in a way
of “truth and peace do they love.” 
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BEFORE CONTINUING TO explain what we
have spoken about concerning Parshas
Shekalim, (which will be spoken about
later) there is an urgent need to speak
about a completely different topic,
which is connected to the Torah
command: “You shall be blameless
before Hashem and Israel.” The urgency
is so great, that I even considered
beginning the farbrengen with this
subject. 

On the one hand, “You shall be
blameless,” is a clear command, giving it
a certain priority. On the other hand,
there is precedence for beginning with
blessings, and since the congregation
should not be deprived of the great
privilege of beginning with a blessing,
we do so, but, at the first opportunity,
one is to fulfill the command of “You
shall be blameless,” followed by the rest
of the farbrengen on the usual subjects. 

In every Jewish community, there are
Rabbonim. A Rav is the Morah D’Asra,
which means that his word is final in
matters of Jewish law. This means,
therefore that: 

1) It is incumbent upon the
community to follow his instructions. 

2) The Rav is responsible for
everything that happens; so much so
that the Torah teaches us that
transgressions of Jews rest on the
Rabbonim who should have
admonished them, and turned them to
the right path. 

What are in fact Rabbonim? - Those
that have ordination to issue halachic
rulings, both Yoreh De’ah Smicha and
Yadin - Yadin from other Rabbonim, who
in turn receive it from others, going back
to Moshe Rabbeinu. And beyond this,
there must be service as in apprenticing

oneself to a practicing Rav, to learn and
become experienced in making practical
halachic rulings. 

The apprenticeship aspect of
Rabbinic training is not another level,
not a higher degree of Rabbonus, rather
it is an essential aspect of all Rabbinic
training. If an aspiring Rav does not
apprentice himself to a Talmid
Chacham, knowledgeable in practical
halacha, then he is, in no way a Rav, but,
more properly speaking, an ignoramus.
This having been said, it is quite simple
and understood that a Jew without such
training, and even more, without the
required Yoreh Deah and Yadin-Yadin
ordination who has the audacity to mix
into matters fit only for trained
Rabbonim is acting not only contrary to
Torah, but also to basic human decency
(mentschlichkeit). 

The above point is more strongly
underlined as far as the Rabbonim of
Crown Heights are concerned. In most
New York Jewish communities, the job
of selecting a Rav belongs to the
community officials, and, after a while,
judging by the Rav’s performance the
community could decide whether the
choice was good or not. 

However there is a distinction about
Rabbinical authority in the holy
community of Crown Heights, where
the Rabbonim were selected by every
member of the community, all
assembling in a holy place - the shul and
study hall of my father-in-law, the Nasi
of this generation, all of which thereby
confers upon them incomparably
greater power, and therefore no member
of the community can say that he
doesn’t hold by them. The Rabbonim
were chosen by the vast majority, even if
individual people didn’t take part in the

process (even if he opposed the elections
and did all he could to destroy them, as
is very well known - and this is not the
place to go into it). 

As the Gemora says, “Yerubal in his
generation is like Moshe in his. Yiftach
in his generation, like Shmuel in his.
Once someone is appointed, he is like
the mighty of the mightys; and you
should not go to anyone except the
judge in your times” (Rosh Hashono
25b). 

In retrospect now, we see how
important was the campaign begun in
the last year to fulfill the Mishnaic
dictum to “Make for yourself a Rav.”
(Pirkei Avos, Ch. I, 6:16.) - “He
prophesied without knowing what he
prophesied” (Rashi: Beraishis, 45:18). 

It is extremely important for
everyone to heed and follow the
instructions of a Rav, including those
who actively opposed the Rabbinic
election. They must submit to the
authority of the Rabbonim, particularly
since they themselves toiled in the
publicizing of the campaign of: “make
yourself a Rav.” And if it is so important
to listen to and heed the words of one’s
personal Rav (mashpia), how much
more so the Rav who was chosen by the
community, the “mighty of the mighty”
(Abir Sh’babirim). 

As underlined above, it doesn’t
matter whether this arrangement pleases
them or not. Similarly, their advice was
not sought concerning giving the ten
commandments and all the 613 Mitzvos
and “everything a diligent student will
discover” (i.e all Talmudic, Halachic
And Kabbalistic literature) even before
he and his father or those who raised
him and trained him to behave this way,

CONCERNING THE HONOR OF THE
RABBONIM OF THE NEIGHBORHOOD

Second Sicha, Shabbos Parshas Mishpatim, Shabbos Mevorchim, Erev Rosh Chodesh Adar,
5747 (unedited) 
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were born. The fact is these Rabbonim
were chosen by the vast majority, and
will continue to occupy their honorable
positions until Moshiach comes. 

The very idea of opposing the
elections, and the attempt to appoint
Rabbonim through bribery and similar
things is very surprising for two reasons: 

1) There are those who mistakenly
think that the Torah’s prohibition of
bribery applies solely to the one who is
put in the position of having to accept or
reject the offer. In truth, just as taking
bribes is forbidden, so too, the one who
offers a bribe transgresses a prohibitive
command, as the verse states, “Do not
place a stumbling-block before a blind
man.” (Vayikra) 

2) This neighborhood is the
neighborhood of the Rebbe, Nosi
Doreinu, and since what he wrote of his
father upon his passing applies also to
him, namely that a Nosi B’Yisrael does
not separate from his flock, even after
his passing, it follows therefore that Nosi
Doreinu finds himself right now in this
neighborhood, watching everything that
happens, - and the whole concept of
bribery is not relevant to him! And,
moreover, he will do everything to see
that this neighborhood should run as it
is supposed to run - with kindness and
compassion, just as it was said of him
that his leadership was characterized by
kindness and compassion. 

ACCORDING TO WHAT WAS explained
regarding the authority of Rabbonim in
general, and particularly the Rabbonim
of this neighborhood, it is obvious that
in regard to issues regarding community
matters as this shul, (as will be spoken
below concerning this subject) and the
like, the Rabbonim should be consulted
and their directives followed, and as
mentioned above, upon the Rabbonim
lies the responsibility of all communal
matters, hence it is not my normal
occupation to get involved in matters
that belong to the Rabbonim. 

However, there are those that say

that my desire and my intention is such
and such, and even more so, there are
those that quote in my name things that
I never said, as if I agreed on matters of
infringing on someone’s livelihood and
the like, in matters that are contrary to
the Code of Jewish Law (Shulchan
Aruch), G-d forbid. 

So concerning the debate what my
desire and my intention is, etc. (if we
assume that it would really make a
difference what my intention and desire
is), I don’t need anyone to explain my
words, since in matters that I have to say,
I say clearly and explicitly as the Torah

says, “do not fear anybody (Devorim,
1:17, Maimonides, Sanhedrin, ch. 22),”
and in matters that I do not find it
necessary to be explicit and mention
names and the like, I forbid anyone to
interpret my words, to say that when I
said this I had in mind this person, or
was talking about this and this matter,
and the like. 

And concerning things that are
quoted in my name that are the opposite
of Shulchan Aruch, I have stated many
times, and I say it again, all these things
are absolute lies! It is very surprising
that it could dawn on someone’s mind

such wild and terrible thoughts (and
that there should arise a need to negate
such thoughts), and this is not a matter
of piety, the concern of a saint (tzaddik),
(and every Jew is a tzaddik, “your entire
nation is righteous” (Isaiah),” but it is a
matter of human decency, since any
person in his right mind would never
suggest to do the opposite of Shulchan
Aruch, G-d forbid! 

And therefore, it is not my
customary occupation to discuss these
matters. The reason that I still,
nevertheless, decided to discuss the
following is because of a matter that
occurred in my presence. Therefore if I
were to remain silent, it could be
interpreted as though I approved. “If he
was quiet, it is as though he agrees
(Gittin, 56A; Baba Mezia, 6A, etc)”.
Therefore I am obligated to react. 

It concerns something that
happened in this shul last Shabbos,
during the reading of the Torah, in the
portion of the “Asseres HaDibros” (Ten
Commandments), which, in many
Jewish communities, is given to the Rav,
the Morah D’Asra, but here was not
given to any of the Rabbonim. 

First some prefatory remarks: 

This minhag (custom) is not a
Chabad custom, although sometimes
this honor was given to the Rav. If we
would have heard from the previous
Rebbe that there was such a minhag, it
would have been printed, either in Sefer
HaMinhagim or the HaYom Yom. 

However, in light of the situation
now, that there are those who are
attempting to undermine the Rabbinical
authority in this neighborhood, it was
an ABSOLUTE MUST to honor the
Rabbonim through this specific aliyah. 

To what may this be compared?
When there is a decree aimed at
destroying the Jewish religion, one is
obligated to sacrifice his life, even over a
“shoe lace” when the intention is to
stamp out Jewish observance, as related
in the Gemorra (Sanhedrin). 

This incident is similar. Since there

““......HHoowweevveerr,,  iinn  lliigghhtt  ooff
tthhee  ssiittuuaattiioonn  nnooww,,  tthhaatt

tthheerree  aarree  tthhoossee  wwhhoo
aarree  aatttteemmppttiinngg  ttoo

uunnddeerrmmiinnee  tthhee
RRaabbbbiinniiccaall  aauutthhoorriittyy  iinn

tthhiiss  nneeiigghhbboorrhhoooodd,,  iitt
wwaass  aann  AABBSSOOLLUUTTEE
MMUUSSTT  ttoo  hhoonnoorr  tthhee

RRaabbbboonniimm  tthhrroouugghh  tthhiiss
ssppeecciiffiicc  aalliiyyaahh......””
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are those who are undermining the
Rabbonim, in this situation, honoring
them with this aliyah to strengthen their
position is not only within the
parameters of Jewish custom in many
places, but it [giving them the aliyah]
becomes a full Torah obligation, since it
involves the legitimacy of the status of
Rabbonim according to Torah obligation. 

Actually, I should have protested
immediately, but I didn’t want to create
a turmoil in the middle of the Torah-
reading, and I tried to find a way to give
the benefit-of-the-doubt, (maybe it was
an oversight, etc.). Therefore, I waited to
hear reactions. 

And the reactions and responses
came - not one explanation, but three!
FIRST - it was reported to me that there
was no special reason behind it - it was
“tohudik behavior”. SECOND - The
aliyah couldn’t be given to the Rav who
was a Levi. THIRD - The Rabbonim
were looked for, but could not be found
in the entire Shul. 

Three answers, each “better” than
the previous, and all proving that this
was no accident. Regarding the first
attempt at explanation, I don’t begin to
understand the meaning of it. Anybody
who learns Chassidus knows there is a
world of Tikun, and a world of Tohu. 

In Tohu, there is much light, but light
of KEDUSHA (holiness), and not of
YESHUS (conceit), and in general, if your
behavior is from Olam HaTohu, put a
sticker on your forehead that you are from
Olam HaTohu; then people will know not
to give you a position in Olam HaTikun. 

The response that the chosen Rav is
a “Levi” provokes laughter. It is
wondrous that one is not embarrassed to
write this and sign his name with his
mother’s name. 

Everybody knows that THREE
Rabbonim were elected, one a Levi, and
the other two Yisraelim, and still, the
one who writes this has no shame and
he writes that he couldn’t give it to any
one of these three because one was a
LEVI. (And if he doesn’t know that

THREE Rabbonim were elected, what
does he have to do with the position of
giving out aliyahs  when he doesn’t even
know what is going on in this
community?) 

The third answer; that they couldn’t
be found in the Shul, must be
investigated to see if indeed it was so.
And the giving out of aliyahs, must be
arranged beforehand out of respect for
the Sefer Torah; that aliyahs shouldn’t be
decided at the last minute, just as one
must prepare a Kosher Torah scroll
before reading it. 

With respect to all these answers in
general, when (as explained in sichos of
the previous Rebbe) did this idea come
into his head? Concerning us, all these
ideas for answers came only AFTER
complaints were heard as to why this
aliyah was not given to Rabbonim.
Then, after the fact, these answers were
formulated. 

And this causes something else, as
the Mishna says, “One Mitzva brings
another.” The person who happened to
get this aliyah was a Jew who does not
live in this neighborhood - and
therefore, this situation does not relate
to him. I have been informed that he
was harassed because of it, 

Besides the terrible avera of causing
pain to another Jew, in this case there is
also ignorance at work. When a Jew is
called to the Torah, he must go
immediately; he has no time to make any
calculations, because of the issue of
(respect) for the Torah. We don’t need to
elaborate on this - it is simple for all, even
a non-Jew. Therefore, those who inflicted
pain upon this Jew, who was acting
according to halacha, showed ignorance
of a basic din, besides causing pain. 

I must protest against this also, since
those who caused this by sticking up for
the Rabbonim, consider themselves
devoted chassidim (“spitz-Chabad”),
But they were misguided in the thought
that they were defending my honor. 

Even though care must be taken
that the wrong must be corrected, (“He

should return the stolen object”) -
asking forgiveness and pardon, and
similarly by all those who were involved
in this situation, nevertheless, obviously,
in pleasant and peaceful ways, as the
halacha details concerning rebuke. 

And finally, as mentioned before to
make sure that FROM NOW ON similar
incidents will not repeat themselves. 

And finally, I want to repeat again
the warning and the prohibition not to
explain my words as though I had a
particular person in mind and not to fan
the flames of strife. The present situation
is more than enough and G-d forbid
anyone should increase it. On the
contrary, to make all efforts to put out
the fires of strife, etc. 

I hereby let it be known: Anyone
who will explain my words to the effect
that I meant anyone in particular in
order to increase strife, let him know
that he is waging war against me! 

Of course it is obvious that one
must disavow behavior that pours fuel
on a fire while claiming that in reality,
the fuel is water and the intent is to
extinguish it. As the Rebbe MaHaRaSH
used to say, “Hashem, for sure you can’t
fool, and the whole world you can’t
deceive; you can only fool yourself, and
what accomplishment is there in fooling
a fool?” 

On the other hand, anyone who
wants to give me pleasure should try to
do everything in his power to eliminate
discord, and to increase feelings of
Achdus Yisrael. 

May it be His will that from now on
there will be no need to speak on
subjects like this, only topics of good
and holiness, as was the way of my
father-in-law, the Rebbe, Nasi Doreinu,
with kindness and mercy. 

And the main point is that we
immediately merit the words of “Take
for Me Trumah” until “They should
make for me a sanctuary within him,” as
we are going to read at mincha, secret of
secrets, will of wills - The Third Bais
HaMikdash.
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...In the context of “taking to
heart,” there is a story related by the
Nasi of our generation about someone
who came to the Tzemach Tzedek and
said to him, “Come and consider the
cheshbon of the world.” (He should
consider what should take place in
Lubavitch after he completed his 120
years in this world). (The Rebbe
continues) ... This was very surprising
to me - why is this story being told to
me? Especially since it reflected
negatively on the person involved. To
preface: It was seen that after this took
place, the Rebbe had long and good
years, and great success in spreading
out his activities as Rebbe and
spreading the wellsprings (of
chassidus) to the extent that they were
well-known also to non-Jews. (and, as
was said relative to Yud-Tes Kislev,
(that then the dissemination of the
well- springs outside had really begun)
that the Alter Rebbe, the Ba’al ha-
Geula, stressed in his letter, that his
redemption was a great and wondrous
thing also in the eyes of the
(government) ministers and the whole
nation, and so he repeated this three
times. Since the experience of the Alter
Rebbe penetrated the world to the
extent of also affecting non-Jews, this
is itself a proof that his liberation is
connected to the true and complete
redemption (through Moshiach) at
which time “Kingship will be
HaShem's’” also over all the nations of
the earth. Therefore the preparation for
this must also come in a similar way, as
in the case of the Alter Rebbe’s
redemption affecting also non-Jews.
This is why this aspect of his
experience was stressed several times.)
With regard to this (idea of cheshbon),
we have also seen that in the case of

the Rebbeim, our Princes, that there
was the practice of “considering what
will be” and these considerations
added longevity and quality to their
(physical) lives. Anyone who has
contemplated (or at least now will
contemplate) the stories about the
conduct of the Rebbeim, sees this right
away, in the intellect of his G-dly soul,
penetrating also the intellect of his
animal soul. However, since the Rebbe
told the story, one must take it to heart,

and come and make such
considerations. Even though the
response to this question is obvious,
nevertheless, to remove any doubts (a
doubt that comes from Amalek, doubt
has the same numerical value as
Amalek. and even a doubt that is
higher than this, having a place in
holiness, as we find in the Torah that
there are various questions that remain
unresolved and which are a part of
Torah- but afterwards the light of
Torah illuminates even these doubts)
we answer with clear words: The
answer is clear (based on our holy
Torah, the Torah of truth, the Torah of
life) that in all questions such as these,
we turn to a Bais Din of Chassidishe
Rabbonim. Once-upon-a-time it was
necessary to take along a mashpia
when consulting a rav. Since the Rav

based his response only on the
revealed aspects of “Torah, a mashpia
was needed to interpret the rav’s ruling
in pnimius ha-Torah. But when one
inquires of Lubavitcher Rabbonim,
both of these qualities are united in
one inseparable reality, ....As explained
in the drushim about Lag B’Omer, “I
separated and I will heal (body and
soul),” that the Rashbi removed the
wall separating the hidden, inner
dimension of Torah, and the revealed
Torah, which is also the role of
Chassidus Chabad; that the inner
dimension of Torah should be taken
and digested (intellectually) through
understanding in all three intellectual
faculties, and not only in the Chabad
of the G-dly soul, but also Chabad of
the intellectual soul and further, in the
Chabad of the animal soul, until it
directs the conduct of the physical
body, leading to its establishing
dominion over the physical word. And
we act according to the instructions of
the Bais Din as given over by its
spokesman. Even though there are
issues which because of considerations
of modesty or for other reasons, a
person cannot speak with three
people, the Torah gives him the
advantage of speaking only to the
gadol among them, making him a
shliach to present his case before all of
them. Then this same rav goes back to
him with the decision after
deliberations are concluded. Since the
answer comes from a rav who is versed
in chassidus, its strength is that much
stronger for containing the inner
dimension of Torah which then affects
the physical world, including the
coarseness of the physical world (since
it is a psak-din according to the
revealed Torah) to the extent that it is

THE IMPORTANCE OF CHASSIDISHE
RABBONIM & LAG B’OMER

Excerpts from a Sicha on Motzoei Shabboss Parshas Teruma, 5748   (from the Rebbe’s home,
10 days after the passing of the Rebbetzin A”H)

““SSiinnccee  tthhee  aannsswweerr
ccoommeess  ffrroomm  aa  rraavv  wwhhoo
iiss  vveerrsseedd  iinn  cchhaassssiidduuss,,

iittss  ssttrreennggtthh  iiss  tthhaatt
mmuucchh  ssttrroonnggeerr””
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strong enough to even have an affect
on the nations of the world. (Even
though non-Jews, in themselves, have
no connection to pnimius ha-Torah, it
is only when Moshiach comes that the
whole world will be occupied with the
knowledge of HaShem, for “the
knowledge of G-d will fill the whole
earth.”  Then the goyim will be
occupied with “ knowing G-d” in the
same way that Yidden will “ Know the
G-d of your father)”. Because of the
length (of this Sicha), one may lose
sight of the point and not realize the
main thing (being spoken) (so) it will
be repeated again: Since there is this
matter of “considering what will be,” if
there must be a transfer of
“considering what will be”; if there
must be a transfer (of authority) or
when there must be a transfer, it
should be considered both ways - as
we find that Moshe Rabbeinu, even in
his lifetime (and even before matan
Torah) gave over to his talmid,
Yehoshua bin Nun the responsibility of
going to war with Amalek. (With
respect to receiving the Torah (the
central role of Moshe), “Moshe
received the Torah and (immediately,
at that time), gave it over to Yehoshua,
and afterward, when there were
additional instructions received by
Moshe”at the time they were given to
him, they were also transmitted to
Yehoshua, and later, this practice was
followed up to the time of the Anshei
Knesses HaGedola). The answer is
clear that we consult three Chassidishe
Rabbonim (either through one of them
or through all three simultaneously)
and their spokesman (or all three
together) gives the decision. This
means that, in addition to what was
spoken recently about “Make for
yourself a Rav” and that “help comes
from much advice” (meaning with
regard to health matters one should
consult a doctor, etc.), this matter of
“considering what will be” is stronger,
in that when a question cannot be
resolved in the ways mentioned above,
the clear response, in a way that leaves
no room for doubt, is that the matter

belongs to three Rabbonim. Since this
is being spoken to many cities and
many countries, and in each place
there is a committee of Chassidishe
Rabbonim (either from the community,
or city or country) and “each place has
its own methods, there, where there
are three Rabbonim, they are the Bais-
din, and where there are less than
three, they can join to themselves
Rabbonim from another place.
(according to what is stated even
concerning the Sanhedrin Gedola) It is
given over to their power, and they
have the shlichus and the “nesinas
coach” to issue rabbinic judgments in
their respective places, with joy and
gladness of heart. In truth, a psak-din
is not a subject of judgment, of
severity, but it is a privilege; a very
great privilege in the sense that “a
mitzvah is a candle and the Torah is
light.”(including that privileged means
“worthy, clear and pure”) and the
privilege of attachment (to the Rebbe)
to the extent of attachment in the way
that Israel, Torah and Hashem are all
One. As was said above, this is said
clearly, and leaves no doubt (even a
doubt from holiness) and leaves no
place to ask again - it was already given
over (and it is like a decision already
made). It becomes clear how one
should conduct oneself to (achieve) a
long and good life, not allowing any
room for confusion. Should anyone still
have a question as to how things should
be, the answer is already prepared from
the first, through a bais-din of
Chassidishe Rabbonim. These matters
are also connected with the answers of
the Nifteres that “My father (the Rebbe)
together with his books and all his
things belong to the Chassidim”- a
response spoken to the nations of the
world, and so it should be - to the
extent that secular authorities should
make it their judgment. Therefore it is
understood that all Chassidim, and
those who have a connection to
Chassidim, with all that pertains to
them, belong to the general category of
Chassidim who are represented through
a Chassidishe bais-din by which all

matters will be clarified by clear
halachic rulings permeated with
chassidus, the revealed Torah together
with the teachings of the inner Torah,
and specifically with Chassidus
Chabad. Being that the Bais Din Tzedek
of Chassidishe Rabbonim in every place
is connected to all the Chassidim and all
B’nei Yisroel in that place; the “malchai
Rabbonim” are their bais din tzedek.
(And as is explained in Tanya, that even
(the wicked) are connected to the heads
of the community of Israel, only they
receive from the aspect of “nails,” that is
to say, that nails are a sign of growth,
but one has to be careful that they not
be an “intervening object” when
washing the hands, or when immersing
in a mikveh. (toivel having the same
letters as bitul, as explained at length
elsewhere). And may it be His will that
this should immediately remove any
doubts and questions, etc. Since the
“consideration of the future” comes
through the Ner mitzvah and Torah Or.
(As it is known that wisdom is
connected to cheshbon, and specifically
as it comes in the s’fira of malchus), it
will be an accounting that will add life,
as it is written, “there is no
accounting...(in the grave)”, and since
life negates a conduct that is without
accounting, it is connected specifically
with an accounting that should be holy;
which does not limit blessing, but, on
the contrary, adds to it. 

...And the nullification of all doubts
should also bring about the nullification
of the doubt of when will Moshiach
come.   So that he should come already
and we should see him with fleshly eyes
and point with a finger and say, “This (is
Moshiach). And since there is no joy
like the joy of clarifying that which is
doubtful, it is with a peaceful soul and
with great joy that we come to surety in
all matters. Surety- as an abbreviation
for “And Dovid blessed Hashem.”(As
written in the writings of the Ari z’1)
surety is connected with Dovid, a holy
matter, to the point of Atzmus and
Malchus-  “Sure is His Name, likewise
His praise.”
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ON THE 9TH OF SHEVAT, 1986, the
Community Council wrote the Rebbe
concerning an answer the Rebbe gave
Rabbi Bukiet, a’h, that the election and
appointment of the Rabbanim is the
prerogative of the residents of the
community.  They wanted to establish a
beis din of three Rabbanim for the
community (and they listed their
names), and they asked for the Rebbe’s
consent.  The Rebbe responded as
follows:

“Naturally this is a decision for the
residents of the community to make.”

This was followed by elections for
Rabbanim, and as the Rebbe explained
at length, in the Sicha of Parshas
Mishpatim, 5747, the appointment of
Rabbanim by means of elections in
which all the residents participate
gives the Rabbanim the highest
possible authority and power.

Since that time, the Rebbe has
referred all the mosdos of the
community, and the Lubavitcher
mosdos of the community (Yeshivas
Tomchei Temimim, Beis Rivka, etc.),
to the Badatz (Beis Din Tzedek) of the
community.  (A number of these
directives were already publicized in
the booklet entitled “Mi Bara Aileh,”
published in 5755).

The extent to which the Rebbe
entrusted the Badatz with these issues is
illustrated by the following answer of
the Rebbe from Cheshvan 5748 (This
answer was given in connection with
the publishing of the edited sichos of

the Rebbe by Kehos Publication Society.
These sichos were being prepared by
committees such as “Vaad Hanachos
HaTemimim” and “Vaad Hanochos
B’Lashon HaKodesh”):

They should clarify once and for all
who are the publishers of the sichos, etc.,
under different headings and different
languages.

They should also discuss among
themselves (by means of the Badatz and
the like?) about establishing an order (at
least minimally) who shall propose whether
1) I should edit, 2) to add or to change 3)
and other issues 4) to prevent [the practice]
that each child, woman and man publishes,
etc. 

When I shall receive a clear letter from
the Badatz clarifying all this, I will know if
I should respond to the request with the
enclosed signature or the requests with
varying (also in content) signatures.

BUT IN ORDER NOT TO LIMIT the authority
of the Beis Din to the people and
mosdos of Lubavitch only, and to show

their authority over all residents of the
community, the Rebbe did not allow
them to use the name Lubavitch in the
official name of the Beis Din.  As the
Rebbe explained in an answer to a
member of the Community Council
(in reference to a suggestion of using
the name “Lubavitch”), dated the
22nd of Elul 5746:

The meaning of their suggestion -
according to Shulchan Aruch - is that
all those living in the community who
aren’t Lubavitchers will choose
Rabbanim and a beis din, etc.

And when there was a suggestion
from the Vaad Rabbanei Lubavitch on
the 7th of Tammuz 5746 to organize a
list of Rabbanim from the Vaad
Rabbanei Lubavitch to help the beis
din, to sit on dinai Torah in the

community etc. - the Rebbe negated
this suggestion:

In the sh’chuna are residents that are
not Lubavitch - and what is even the
consideration of the Vaad Rabbanei
Lubavitch (many of whom live out of
the community and out of the country)
here?

THE FOUNDING OF THE BADATZ OF
CROWN HEIGHTS



RABBI ZALMAN SHIMON DVORKIN A'H, the
Mora De'asra of Crown Heights, passed
away in 1985. In the year following his
passing, representatives of the
community put forth a number of
suggestions for the appointment of new
Rabbanim, and based on the Rebbe's
directive, they held elections in which
the entire community participated.

At the same time, a number of
alternate suggestions were made which
the Rebbe negated. On the 17th of Adar
II, 5746, seven members of Agudas
Chasidei Chabad wrote to the Rebbe
about a meeting which had taken place
in which it had been decided that a
certain Rav would be brought to the
community. They asked whether the
suggestion was proper.

The Rebbe answered: 

TThheerree  wweerree  aa  nnuummbbeerr  ooff  ssuucchh
mmeeeettiinnggss  aabboouutt  tthhee  aabboovvee--mmeennttiioonneedd  --
bbyy  rreepprreesseennttaattiivveess  ooff  aa  nnuummbbeerr  ooff  SShhuullss
ooff  tthhee  ccoommmmuunniittyy aanndd  ooff  tthhee  mmoossddooss  iinn
iitt..  AAnndd  wwhhyy  iiss  tthhiiss  tthhaatt  ssuuddddeennllyy tthhee
vvaaaadd  AAgguuddaass  CChhaassiiddeeii  CChhaabbaadd  iiss  mmaarriisshh
oollaammooss [[ccrreeaattiinngg  aa  ssttoorrmm  iinn  tthhee
wwoorrllddss]]??!!

Following this clear answer, which
negated the involvement of the vaad
Aguch on the topic of choosing
Rabbanim, the members of the vaad
Aguch tried to feign naivete and wrote
another letter on the 22nd of Adar II,
5746, which said that the meetings of
the vaad Aguch regarding Rabbanus
was only about the Rabbanus Chabad,
and not about the Rabbanus of the
community, since they knew about the
answer which Rabbi Bukiet had
received:

IIff  wwee''rree  ttaallkkiinngg  aabboouutt  tthhee  RRaavv  ooff  tthhee
ccoommmmuunniittyy  aalloonnee,,  tthhiiss  iiss  ppeerrttiinneenntt  ttoo
tthhee  rreessiiddeennttss  ooff  tthhee  ccoommmmuunniittyy..

RReeggaarrddiinngg  tthhee  RRaabbbbaanneeii  CChhaabbaadd

aalloonnee,,  tthhiiss  iiss  ppeerrttiinneenntt  ttoo  AAgguucchh..

IInn  ccoollllaabboorraattiioonn  --  tthhiiss  iiss  ppeerrttiinneenntt  ttoo
tthhee  ttwwoo  mmeennttiioonneedd  aabboovvee..

Based on this answer, members of
the vaad Aguch thought that the
Rebbe's opinion was that the topic of
Lubavitcher Rabbanim was pertinent to
Aguch, and they, therefore, met to
discuss the topic of the Rabbanus of the
vaad Rabbanei Lubavitch. They decided
not to mix in to the Rabbanus of the
community.

The Rebbe replied as follows:

IItt  iiss  uunnddeerrssttoooodd  tthhaatt  aafftteerr  aa  yyeeaarr  iinn
wwhhiicchh  nnootthhiinngg wwaass  ddoonnee  **  [[tthhee  aasstteerriisskk
iinnddiiccaatteess  wwoorrddss  rreeffeerrrreedd  ttoo  iinn  tthheeiirr
lleetttteerr]]  aabboouutt  tthhee  RRaabbbbaannuuss  ooff  CChhaabbaadd

AAnndd  ssiinnccee  aaccttiioonn  wwaass  ttaakkeenn
ssppeecciiffiiccaallllyy wwhheenn  tthheeyy  ssaaww  tthhiinnggss
aaccttuuaallllyy bbeeiinngg  ddoonnee  ****  [[tthhee  aasstteerriisskk
iinnddiiccaatteess  wwoorrddss  iinn  tthheeiirr  lleetttteerr]]
rreeggaarrddiinngg  tthhee  RRaabbbbaannuuss  ooff  tthhee
ccoommmmuunniittyy,,  tthheeyy  ddeelliibbeerraatteellyy bbeeggaann
nnooww,,  aanndd  iitt  wwiillll  tthheerreeffoorree,,  ccaauussee
ccoonnffuussiioonn aanndd  aa  sspplliitt  aanndd  ccoonnttrroovveerrssyy
eettcc..  aanndd  wwiillll  ddiissttuurrbb ((oorr  mmoorree  tthhaann  tthhaatt))
tthhee  aabboovvee--mmeennttiioonneedd  eelleeccttiioonnss..

((FFoorr  uunnddeerrssttaannddaabbllee  rreeaassoonnss  ssoommee
ooff  tthheemm  ppaaiidd  nnoo  aatttteennttiioonn  ttoo  iitt,,  aanndd
ssoommee  ooff  tthheemm  bbooyyccootttteedd  iitt..))

IItt  sseeeemmss  tthheeyy  wwaanntt  ttoo  nniicceellyy  aanndd
iinnnnoocceennttllyy  eexxppllaaiinn  ttoo  mmee  tthhaatt  wwhheenn
tthheeyy  wwiillll  bbrriinngg  aa  RRaavv  hheerree  ((wwhhoomm  sseevveenn
mmeenn  sseelleecctteedd))  iitt  wwoouulldd  nnoott  ccoonnffuussee  tthhee
RRaabbbbaannuuss  ooff  tthhee  RRaavv  ooff  tthhee  ccoommmmuunniittyy
aatt  aallll,,  eettcc..  eettcc..

AAss  ooff  nnooww,,  tthhee  rreeaassoonniinngg  hhaass  nnoott
bbeeeenn  aacccceepptteedd  bbyy  mmee..

Naturally, after such a clear and
sharp answer, the suggestion of a vaad
Rabbanei Lubavitch was dropped.

After this, on Shabbos Parshas Yisro
5747, the gabbaim of 770 at that time

did not give an aliya for the Asseres
HaDibros to the Rabbanim of the
community. At the farbrengen of
Shabbos Parshas Mishpatim, the Rebbe
strongly protested this shocking
behavior (the Sicha in its entirety is
printed in Hisvadius 5747, vol. 2).

At that time, the Community
Council decided to hold a public
meeting for the entire community in
770 in support of the Rabbanim of the
community and to protest the dishonor
to the Rabbanim caused by a certain
faction. But the gabbaim, instructed by
one of the secretariat, refused to grant
permission for the meeting and closed
the Shul.

The following quotation is part of
the Rebbe's response to one of the
gabbaim written on the margin of that
individual's letter, dated the 24th of
Shevat, 5747:

TThhaatt  ggaabbbbaaiimm  sshhoouulldd  cclloossee  tthhee  SShhuull
ttoo  mmoosstt  ooff  tthhoossee  wwhhoo  ddaavveenn  tthheerree,,  ttoo  mmyy
kknnoowwlleeddggee,,  oonnllyy  iinn  MMoossccooww  aanndd  hheerr
ccoommppaanniioonnss ddoo  tthhee  ggaabbbbaaiimm  ddoo  tthhiinnggss
lliikkee  tthhaatt..

22))  NNoott  ttoo  ggiivvee  tthhee  RRaabbbbiinniiccaall  aalliiyyaa  ttoo
tthhee  MMoorraa  DDeeAAssrraa hhaass  nnoott  eevveenn  bbeeeenn
ddoonnee  iinn  MMoossccooww  aass  ooff  yyeett..

In addition, the Rebbe stopped
giving dollars to one of the gabbaim to
distribute to the people at the end of the
farbrengen (it was customary for the
Rebbe to distribute dollars for shlichus
mitzva money for tzedaka at the end of
farbrengens) until he publicly asked
forgiveness in the Rebbe's presence
from the Rabbanim of the community.

IN 5748, AT THE FIRST SHLUCHIM

CONVENTION, when the Rebbe was
informed of the fact that the Rabbanim
had not been invited to the convention,
the Rebbe called one of the secretaries
who  had organized the convention,
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and told him that he would not attend
the farbrengen until all members of the
Badatz were invited to the convention.

IN CHESHVAN, 5750, Aguch decided
(without the Rebbe's consent) to found
the "Vaad HaRabbanim HaKelali," and
someone prepared an ad for the
"Algemeiner Journal" about the
founding of the vaad which was to act
as poseik for all Lubavitcher matters,
because - they claimed - the Rebbe was
not satisfied with the Badatz (r'l).

The editor of the paper submitted
the ad to the Rebbe before printing it,
and the Rebbe responded:

OObbvviioouussllyy,,  II  aamm  ssaattiissffiieedd  wwiitthh  tthhee
RRaabbbbaanniimm  ooff  tthhee  ccoommmmuunniittyy  sshhlliittaa,,  aanndd
mmaayy  tthheeyy  hhaavvee  lleennggtthh  ooff  ddaayyss  aanndd  yyeeaarrss
iinn  tthheeiirr  wwoorrkk..

OObbvviioouussllyy,,  tthheerree  iiss  nnoo  cchhiieeff  RRaabbbbii  iinn
CChhaabbaadd  ((nnoott  ooff  tthhee  ccoommmmuunniittyy  aanndd  nnoott
ooff  tthhee  wwoorrlldd))  aanndd  tthheerree  nneevveerr  wwaass..

At the farbrengen of Shabbos
Parshas Bo 5750, the Rebbe said that
Torah anthologies should be published
in connection with it being forty years
since the histalkus of the Previous
Rebbe. After Shabbos, members of the
Vaad HaRabbanim HaKelali wrote a
letter suggesting that they publish an
anthology of chiddushei Torah from all
the Lubavitcher Rabbanim. They also
suggested that they prepare a kabbalas

panim for the Rabbanim/guests who
would be coming to the Rebbe for Yud
Shevat, at which time they would
discuss various topics such as building
mikvaos etc.

Within a few minutes the Rebbe
replied:

II  ccaannnnoott  rreessppoonndd  aabboouutt  hhooww  iitt
sshhoouulldd  bbee **  ssiinnccee  iitt  iiss  nnoott  kknnoowwnn  aatt  aallll
wwhheenn  tthhiiss  vvaaaadd  wwaass  ccrreeaatteedd,,  wwhhoo
ccrreeaatteedd  iitt  eettcc..  eettcc..

WWhhaatt  iiss  sshhoocckkiinngg  ((iitt  bbeeiinngg  ccoonnttrraarryy
ttoo  SShhuullcchhaann  AArruucchh --  lliitteerraallllyy hhaassaaggaass
ggeevvuull))  iiss  tthhaatt  tthheerree  wweerree  mmeeeettiinnggss  lliikkee
tthhiiss  bbeeffoorree  aanndd  aallll  ooff  tthheemm  ((aass  tthheeyy  wweerree
ppuubblliicciizzeedd bbyy  ssoo  aanndd  ssoo,,  aanndd  ssoo  aanndd  ssoo))
--  eeiitthheerr  tthheeyy  ddoonn''tt  wwaanntt  ttoo  kknnooww  aabboouutt
iitt  oorr  tthheeyy  ffoorrggoott  aabboouutt  iitt  ((aallll  ooff  tthheemm  !!??))..
IInn  aannyy  ccaassee  --  tthheerree  iiss  nnoo  ppllaaccee  ttoo  ddrraagg,,
mmee  iinn  ppaarrttiiccuullaarr,,  iinnttoo  tthhiiss..

The Rebbe meant that this was
hasagas gevul on the Rabbanim of the
community since they were making a
kabbalas panim for the
Rabbanim/guests (for Shavuos)
according to the Rebbe's directive.

FOLLOWING THIS ANSWER, the members
of the Vaad HaRabbanim HaKelali wrote
a long and detailed letter, about the
events leading to the founding of the
Vaad HaRabbanim HaKelali, and it has

all been printed already in the pamphlet
"Mi Bara Aileh" (Brooklyn 5755). One
of the main things written there is:

When we accepted this, a prior
condition was that if this would lead to
the lessening of the kavod of the
Rabbanim of the community, and also
any damage to the community, ch'v, and
in general to matters pertaining to the
community, we are not responsible for
this and will not mix into this bli neder,
for community matters pertain to the
leadership of the Badatz of the
community, and our activities must be
only regarding things outside New
York.

Only after they informed the Rebbe
that they agreed not to infringe on the
Badatz and not to mix in to community
matters at all, and that all their activities
would be only concerning things
outside New York - did the Rebbe
approve the founding of the Vaad.

THE LESSON TO BE LEARNED FROM ALL THIS:
According to the Rebbe's directives, all
the mosdos of the community, and the
Lubavitcher mosdos of the community,
are under the authority of the Rabbanim
of the Badatz of the community, and no
other Rabbinical organization has the
authority to mix in to the Lubavitcher
affairs of the community.
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ESPECIALLY AS IT IS BEING
MADE IN CROWN HEIGHTS
In Kislev, 5730 (1970), the
administration of "Chadrei
Torah Ohr" in Eretz Yisroel
held a dinner in Crown
Heights. At the time, many
Jewish members of the
community were leaving the
community, and, the Rebbe,
in turn, spoke a lot about
strengthening the
neighborhood.

Having the dinner in
Crown Heights was clearly
something that showed
support for the community,
and, therefore, when the
Rebbe was informed of it he
wrote the following:

II  wwiillll  mmeennttiioonn  iitt  aatt  tthhee
ttzziiyyuunn,,  eessppeecciiaallllyy  aass  iitt  iiss
bbeeiinngg  ddoonnee  iinn  CCrroowwnn
HHeeiigghhttss,,  ""aasshheerr  sshhaamm  ttzziivvaa
HHaasshheemm  eess  hhaa''bbrraacchhaa""  ((HHeerree
HHaasshheemm  ccoommmmaannddeedd  hhiiss
bblleessssiinngg))  --  ttoo  ddeemmoonnssttrraattee  ttoo
tthhee  nnaattiioonnss  ooff  tthhee  eeaarrtthh  tthhaatt
BBnneeii  YYiissrrooeell  aarree  HHiiss  cclloossee
ppeeooppllee..

MELAVEH MALKA IN
CROWN HEIGHTS
The following Shabbos, the
Rebbe referred to the above
at the farbrengen:

TThheeyy  aannnnoouunncceedd  tthhee
MMeellaavveehh  MMaallkkaa  ooff  CChhaaddrreeii
TToorraahh  OOhhrr  eeaarrlliieerr  --  ffoorr  oonnee
mmaayy  oovveerrsseeee  tthhee  nneeeeddss  ooff  tthhee
ccoommmmuunniittyy  oonn  SShhaabbbbooss  --
aanndd  tthheeyy  aannnnoouunncceedd  tthhee
ttiimmee  aanndd  ppllaaccee  wwhheerree  iitt  wwiillll
ttaakkee  ppllaaccee..  EEaacchh  aaccccoorrddiinngg
ttoo  hhiiss  mmeeaannss  sshhoouulldd
ppaarrttiicciippaattee,,  eessppeecciiaallllyy  aass  iitt  iiss
ccoonnnneecctteedd  wwiitthh  TToorraahh  aanndd  iitt
iiss  aa  mmoossaadd  cchhiinnuucchh iinn  EErreettzz
YYiissrrooeell,,  wwhheerree  ""tthhee  eeyyeess  ooff
HHaasshheemm  aarree  uuppoonn  iitt  ffrroomm
tthhee  bbeeggiinnnniinngg  ooff  tthhee  yyeeaarr
uunnttiill  tthhee  eenndd  ooff  tthhee  yyeeaarr..""

TThheeyy  ddeesseerrvvee  aa  ""yyaasshheerr
kkooaacchh""  ffoorr  mmaakkiinngg  tthhee
bbaannqquueett  hheerree,,  iinn  CCrroowwnn
HHeeiigghhttss,,  wwhheerree  wwee  ssaaiidd  ((aatt
tthhee  ffaarrbbrreennggeenn  ooff  AAcchhaarroonn
SShheell  PPeessaacchh,,  55772299))  tthhaatt
ddaavvkkaa ""tthheerree  HHaasshheemm
ccoommmmaannddeedd  tthhee  bbrraacchhaa
cchhaayyiimm  aadd  hhaa''oollaamm..""  ......

WWhheenn  tthheerree  iiss  aa
wweeddddiinngg,,  tthheeyy  ggoo  eellsseewwhheerree
aanndd  mmaakkee  tthhee  wweeddddiinngg
tthheerree..  WWhhyy  ddoonn''tt  yyoouu  mmaakkee
tthhee  wweeddddiinngg  cclloossee  bbyy??  WWhhyy
ddoonn''tt  yyoouu  mmaakkee  tthhee  bbaarr
mmiittzzvvaa  cclloossee  bbyy??  AAnndd  tthhee
TTeennaa''iimm  cclloossee  bbyy??  TThheeyy
ccllaaiimm  tthheerree  iiss  nnoowwhheerree  ttoo
mmaakkee  iitt......lleett  tthheemm  bbuuiilldd  aa
hhootteell,,  LLiinnddssaayy  ((tthhee  mmaayyoorr  ooff

NNeeww  YYoorrkk))  ggiivveess  mmoonneeyy  ffoorr
tthhaatt..  YYoouu  jjuusstt  hhaavvee  ttoo  ggeett
iinnvvoollvveedd..

AAss  wwee  ssaaiidd,,  tthheeyy  ddeesseerrvvee
aa  ssppeecciiaall  ""yyaasshheerr  kkooaacchh""  ffoorr
mmaakkiinngg  tthhee  MMeellaavveehh  MMaallkkaa
hheerree  iinn  CCrroowwnn  HHeeiigghhttss..  MMaayy
iitt  bbee  aa  ggoooodd  ssttaarrtt  ffoorr  aallll
ssiimmcchhooss  ttoo  bbee  mmaaddee  hheerree  iinn
CCrroowwnn  HHeeiigghhttss  --  tthhiiss  iiss  nnoott
aann  oorrddeerr  oorr  ddiirreeccttiivvee,,  bbuutt  aa
ggoooodd  ssuuggggeessttiioonn,,  tthhaatt  aallll
ssiimmcchhooss  bbee  mmaaddee  iinn  tthhiiss
nneeiigghhbboorrhhoooodd,,  iinn  CCrroowwnn
HHeeiigghhttss..  AAnndd  iitt  wwiillll  bbee  eevveenn
bbeetttteerr  hheerree  bb''ggaasshhmmiiuuss!!  NNoott
jjuusstt  iinn  rruucchhnniiuuss,,  bbuutt
bb''ggaasshhmmiiuuss iitt  wwiillll  ssiimmppllyy    bbee
bbeetttteerr  hheerree..  AAnndd  iinn  tthhee  eenndd,,
CCrroowwnn  HHeeiigghhttss  wwiillll  hhaavvee  tthhee
ggrreeaatteesstt  ssuucccceessss,,  ffoorr  HHaasshheemm
wwaannttss  tthheemm  ttoo  ffuullffiillll  tthhaatt
wwhhiicchh  iiss  wwrriitttteenn  iinn  CChhoosshheenn
MMiisshhppaatt  [[tthhee  sseeccttiioonn  ooff
JJeewwiisshh  llaaww  ddeeaalliinngg  wwiitthh
ffiinnaanncciiaall  mmaatttteerrss]]  aanndd  HHee
wwiillll,,  tthheerreeffoorree,,  mmaakkee  tthheemm
ffiinnaanncciiaallllyy  ssuucccceessssffuull..

FFrroomm  nnooww  oonn,,  mmaayy  tthheerree
bbee  tthhoossee  wwhhoo  wwiillll  ggeett
iinnvvoollvveedd  iinn  tthhiiss,,  aanndd  iinn  aa
mmaannnneerr  iinn  wwhhiicchh  tthheeyy  wwiillll
ssuucccceeeedd,,  ffoorr  ""kkaann  ttzziivvaa
HHaasshheemm  eess  hhaa''bbrraacchhaa""  --  aanndd
ssoo  iitt  sshhaallll  bbee..

TTHHEE  RREEBBBBEE’’SS  VVIISSIIOONN  OOFF
""IIff  hhee  ddooeess  nnoott  mmaakkee  iitt  iinn  tthhiiss  nneeiigghhbboorrhhoooodd,,  cchhaass  vv''sshhaalloomm......""

TThhee  RReebbbbee
MMHH""MM

iinnssttrruucctteedd  uuss
ttoo  mmaakkee

ssiimmcchhooss  aanndd
ggaatthheerriinnggss

ssppeecciiffiiccaallllyy  iinn
CCrroowwnn

HHeeiigghhttss  --    ffoorr
""HHeerree

HHaasshheemm
ccoommmmaannddeedd

hhiiss  bblleessssiinngg..""
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MANY WILL TAKE NOTE

R' Avrohom Yitzchok
Baruch Gerlitzky's wedding
took place at the time.
Since the Rebbe had
spoken about strengthening
the community, they
decided to make the
wedding in a hall in the
neighborhood, and they
informed the Rebbe of this
by letter:

"Our wedding will take
place, G-d willing, on
Thursday the 27th of Adar
I, in an auspicious time in
the "Young Israel" hall on
Eastern Parkway... we
request the Rebbe's consent
and holy blessing."

The Rebbe replied by
writing, "in an auspicious
time," near the date, and
next to the location of the
hall the Rebbe wrote: 

MMaannyy  tthhaannkkss  ffoorr  tthhee
ggoooodd  nneewwss..  AAnndd  II  wwiillll
mmeennttiioonn  aatt  tthhee  ttzziiyyuunn tthhaatt
mmaannyy  wwiillll  ttaakkee  nnoottee  aanndd
aarrrraannggee  ssiimmcchhooss iinn  tthhee
nneeiigghhbboorrhhoooodd  ooff  CCrroowwnn
HHeeiigghhttss..  AAnndd  eevveenn  tthhoossee
wwhhoo  ((aass  ooff  nnooww))  lliivvee  iinn
ootthheerr  nneeiigghhbboorrhhooooddss..

Near the request for a
bracha the Rebbe wrote,
"May it be in an auspicious
time in all ways."

MAKING IT IN THE
NEIGHBORHOOD IS
OBLIGATORY
At the end of Shevat, 5739
(1979),R' Gershon Ber
Jacobson, editor of the
"Algemeiner Journal,"
asked the Rebbe
permission to make his
daughter's wedding outside
the neighborhood in a
Manhattan hall, since he
did not find a hall large
enough for his guests, and
since the "Jewish Center"
belonged to the
Conservative congregation
at that time, and there were
Chassidim who did not
enter the hall for that
reason, including his
father-in-law, Rabbi Yaakov
Lipsker, a'h.

The Rebbe responded
as follows:

IIff  hhee  ddooeess  nnoott  mmaakkee  iitt  iinn
tthhiiss  nneeiigghhbboorrhhoooodd,,  cchhaass
vv''sshhaalloomm,,  iitt  wwiillll  ggoo  aaggaaiinnsstt
aallll  tthhee  eeffffoorrttss  iinn
eessttaabblliisshhiinngg  tthhee
ccoommmmuunniittyy,,  eettcc....  AAnndd

wwhheenn  iitt  iiss  ddoonnee  bbyy  tthhee
eeddiittoorr  ooff  aa  ppaappeerr,,  iitt  iiss
""nneeggeedd  mmiitt  aa  ttrraasskk""
((lliitteerraallllyy,,  ""ooppppoosseedd  wwiitthh  aa
bbaanngg"")),,  eettcc..,,  aass  iiss  oobbvviioouuss..
SSiinnccee  mmaakkiinngg  iitt  iinn  tthhee
nneeiigghhbboorrhhoooodd  iiss
oobblliiggaattoorryy,,  hhee  wwiillll  cceerrttaaiinnllyy
ffiinndd  aa  ggoooodd  ssoolluuttiioonn..

THE MAIN SESSION - IN
CROWN HEIGHTS
In 5740 (1980), "N'shei
U'Bnos Chabad HaOlami"
organized the "Week of the
Jewish Woman" in Crown
Heights. In order to
encourage widespread
participation of women of
all backgrounds, they
planned to make the event
in a hall in Manhattan.
When they informed the
Rebbe, he responded as
follows:

IInn  ggeenneerraall,,  iitt  iiss  pprrooppeerr
aanndd  ggoooodd  aanndd  vveerryy
nneecceessssaarryy..  

AA  ppooiinntt  iinn  ccoommmmoonn  ffoorr
aallll  ccoonnvveennttiioonnss,,  ggaatthheerriinnggss,,
ddiinnnneerrss,,  eettcc..,,  iiss  tthhaatt  tthhee
mmaaiinn  sseessssiioonn  ((tthhee  ffiirrsstt  oonnee))
mmuusstt  ttaakkee  ppllaaccee  iinn  CCrroowwnn
HHeeiigghhttss  aanndd  oonnllyy  aafftteerr  tthhaatt
iinn  aannootthheerr  llooccaattiioonn..

CCRROOWWNN  HHEEIIGGHHTTSS

SSiinnccee  tthhiiss
mmaatttteerr  hhaass
bbeeeenn  wweeaakk
llaatteellyy,,  wwiitthh
tthhee  hhooppee  ttoo
ssttrreennggtthheenn
oouurr
ccoommmmiittmmeenntt
ttoo  oouurr  hhoollyy
nneeiigghhbboorrhhoooodd,,
BBeeiiss  MMoosshhiiaacchh
pprreesseennttss  aa
ccoommppiillaattiioonn  ooff
aannsswweerrss  tthhee
RReebbbbee  ggaavvee  --
ttoo  bbootthh
iinnddiivviidduuaallss
aanndd
iinnssttiittuuttiioonnss  --
oonn  tthhiiss  ttooppiicc..  


