
















level of assimilation and
intermarriage among the youth, as
well as the trend to migrate to the
big city of Buenos Aires, the only
ones who remained in the Sephardic
community were the older people.
Over time, many of these passed
away, and so the shul and other

community organizations closed
down. A similar process played out
in the Ashkenazic community, but
instead of pushing away those who
intermarried, they welcomed them,
and they became officially aligned
with the Reform movement.

Three years ago, a shliach of the

Rebbe, Rabbi Refoel Tawil arrived
together with his wife Chaya
(formerly of the Tessler family from
Chaifa), and walked unsuspectingly
into this difficult environment, only a
few months after their wedding.
From the start, they knew that they
wanted to devote their lives to

R’ Tawil 
putting t’fillin

on with a 
local Jew



preparing another place on the globe
for the coming of Moshiach. Their
desire to go on shlichus came to the
attention of the shliach in Tucuman
near Salata, Rabbi Daniel Levy, who
made the connection between them
and Salata.

The reception they got upon their
arrival was not very friendly. Some
even asked them in most
undiplomatic fashion to pack their
bags and leave. Most judged that
within a few months, the shliach
would despair in the face of the solid
wall put up by the Reform
community, and he would cave in
and depart. When they saw that this
assessment was off the mark, the

leaders of the Ashkenazic
community decided to formally
ostracize him and sabotage his work.
Nobody believed that he would be
able to survive more than a few
more weeks.

R’ Tawil is blessed with typical
Chabad determination, and he well
knew that a Chassid of the Rebbe
doesn’t desert his post, as difficult as
it may be. He explained this very
idea to those few local Jews who
took pity on him due to his isolation. 

“Looking back, we really had no
idea what we were getting into,”
admits R’ Tawil. “I will never forget
the first Shabbos after we arrived.
The first service we held was

attended by four people: the head of
the Sephardic community, his
nephew, another local Jew and
myself. I never guessed what kind of
difficulties I would have to face.

“A few days after my arrival, I
invited the head of the Ashkenazic
community for a visit. Innocently, I
informed him that I had come to
Salata to serve as the rabbi of the
Sephardic synagogue, in order to
breathe fresh life into that dying
community. I had no clue as to the
uproar that would be generated by
my very arrival. 

Obviously, he did not accept my
invitation. Not only that, but when I
tried to make some contacts among
the local Jews, and inform them of
my plans, I noticed that people
responded with avoidance and the
shrugging of shoulders. I found out
that the members of the board of the
Reform community had spread
rumors that I came to the city to
split the community in half, after
years of unity. I quickly began to
catch on to what I was up against.

“One day, I got hold of a copy of
a newsletter sent to the members of
their community, and I saw an
announcement signed by the leaders
of the community, calling upon the
members to excommunicate me!
They wrote that I should not be
allowed into their school, their
synagogue, the community wedding
hall, etc. 

“Those few people with whom I
had already made a connection were
afraid to talk to me. They knew that
I wasn’t as dangerous as I was made
out to be, but they figured it wasn’t
worth getting in trouble over,
especially as nobody thought I would
survive the attacks and smear
campaign. Some even told me,
‘What do you need all this
commotion for? You’re a young guy.
Leave the city and find some other
place to invest your positive energy.

“Obviously, I wrote many letters
to the Rebbe via the Igros Kodesh,

HELP FROM AN UNEXPECTED QUARTER
Salata is a largely Christian city and the local Jews were used to

seeing only the symbols of their holiday season. It was no surprise that
many of them expressed concern at the idea of the shliach to proudly
erect a public menora.

Undeterred, he approached the office of “foreign communities,”
whose function is to provide freedom of religious expression for the
minority religions in the city. He entered the office uncertain as to how
pitch his proposal, not knowing the surprise that awaited him inside. 

The woman who greeted him was actually the main administrator.
She heard out his request, and responded, “My maternal grandmother
was born in Tel Aviv and she was Jewish.” R’ Tawil could not restrain
his excitement and told her that according to the Jewish religion, she
was a member of the Jewish people that would soon be celebrating the
“Festival of Lights.”

On the spot, he gave her a menora along with candles and a
brochure about the customs of the holiday, and she in turn gave him
the necessary permit.

At a press conference held two days before the public menora
lighting, this woman spoke tearfully about how upon receiving the gift
of the menora, she remembered her grandmother and the chain of
Jewish tradition, which she was a part of. The menora was put up in
the main plaza of the city, which commemorates the independence of
Salata.

The event was publicized in all the local media. However, on the day
of the event it appeared that an approaching storm would force it to be
cancelled. A number of Jews, who had initially opposed such a public
display, called R’ Tawil in a panic, asking, “what will be?” The shliach
did what any shliach would do in such a situation and sat to down to
write a letter to the Rebbe. Amazingly, the storm clouds that had
darkened the skies of the city moved on as the large crowd filled the
area, and the event was a resounding success.



and I merited many amazing
answers and tremendous blessings.
Those few who continued to talk to
me and showed empathy and
compassion, learned from me what a
Rebbe is, what shlichus is, and what
is behind the stubbornness of a
Chabad shliach.

“Only after a number of months
did it begin to sink in that I was here
to stay, and I wasn’t going
anywhere. There were those who
slowly began to get close and realize
that I wasn’t all that bad, and they
even became good friends. This first
group of people really respected my

tenaciousness. In fact, one of them
invited me to a yahrtzait meal that
he held in the hall of the Reform
community. I consulted a rav, who
gave me permission to attend, in
order for me to meet other Jews and
let them get to know me. I recall
how some of the members who were
standing nearby and saw me for the
first time, whispered among
themselves, “Eh, that’s the big deal?
He’s just a kid!”

BREAKTHROUGH
Slowly, the shliach began getting

through to some of the community
members, and the excommunication
became less severe. Now, he had to
face another hurdle. When these
people began attending services at
the Sephardic synagogue, they
discovered that mixed services were
no longer being held, and that the
men and women had to sit in their
respective sections. In more than
one instance, he had to forgo
bringing in additional congregants
who insisted on mixed seating. The
early difficulties were manifold, but
his determination did not waver.

“When people saw that time was
marching along and I would not
break, and on the contrary, I worked
tirelessly to breathe new life into the
community, this led to the first
bunch of people interested in
checking me out. Some of them
arranged meetings with me, while
others met me through chance
encounters. They thought that they
would be dealing with a primitive,
archaic individual, but were amazed
at meeting a Jew who is committed
to every last detail of tradition but is
also someone that you can have a
pleasant conversation with. 

“However, when the leaders of
the Reform community saw the first
cracks in the wall of
excommunication, they decided to
sabotage me.

“Every time I organized an event,
whether before the holidays or at

All ages participate in the Chabad House activities

R’ Tawil (second from right) with visiting bachuurim on mivtzaim



DIARY OF A SHLUCHA
At the conclusion of the High Holiday season last

year, the shlucha, Mrs. Chaya Tawil published a blog
entry on Chabad.info. Here are some excerpts:

When the Chabad House in Salata, which is located
in the north of Argentina, wants to make a meat order
for the holidays from the distant capitol city, a number
of factors must be taken into account. First of all, there
are the Israeli backpackers, who have already become
part of the regular scenery in the city, and so, for the
holiday or just a regular weekday meal, they are
looking for a taste of home. Then there are the
community holiday meals, as well as meat deliveries for
the needy, communal barbeques and of course, the
family meals with the many guests in attendance. 

Preparations for the holiday
began with an evening for women
entitled, “The month of Elul – how
do we get close to our Beloved?”
Following that evening, a number
of women called complaining that
the children also want some special
programming geared for them. We
held an event for the children, a
hands-on holiday meal, which was
well attended and many prizes were
raffled off among the children. 

At the end of the program, a
boy named Ariel approached the
shliach in all sincerity and said,
“Rabbi Rafi, you are right. I really
did feel something when you blew
the shofar.” The prayers of Rosh
HaShana and Yom Kippur are
done in an innovative format. Since
many of those present don’t
understand the meaning and
significance of the prayers, the
shliach instituted that certain portions are first read out
loud by the children, and other portions are read by the
chazan in a low voice as he explains the prayers.

Until the holiday was ushered in, it was unclear how
many transient Israelis would participate in the meals.
Last minute preparations made it possible for dozens of
Israelis, who had heard about the meals by word of
mouth, to sit at tables laden with festive foods.
Although it was crowded, the atmosphere held a special
warmth aided by family members of the shliach who
came from Eretz Yisroel to help out. 

For the shluchim themselves, this was the first time
that they had the opportunity to celebrate the holidays
with their biological family since going out on shlichus.

Of course, it was the children of the shluchim who
benefited the most. Three-year-old Miri explained to
her little brother that it was okay to eat the popcorn,
because Aunt Esty brought it and it was kosher…

On Erev Yom Kippur, there was a table set up
outside the local Jewish cemetery with honey cake and
t’fillin, for the community members whose custom is to
visit their departed loved ones on that day. The visitors
took advantage of the unique opportunity and even
performed the custom of Kaparos. Despite the short
notice, there were enough “kreplach” for all the Israelis
who showed up for the Seuda HaMafsekes, and they
also were made aware of the custom to ask for
“lekach.”

Shluchim in faraway places,
have their own unique Jewish
prayers and requests from Above.
They don’t just pray for a
Calabrian Esrog to arrive safely,
but that the “aravos” will last
through the entire holiday of
Sukkos. On Hoshana Rabba, the
Tawil family saw that their prayers
were heard and the entire set
remained intact and kosher for use,
so they circulated among the local
businesses to give as many Jews as
possible the opportunity to fulfill
the mitzva.

When Isru Chag arrived, when
the Shluchim might have
entertained thoughts of a respite
from the hectic month, they were
invited to attend a Chanukas
HaBayis ceremony at the home of
one of their mekuravim, Mr.
Binyamin Laon. R’ Tawil utilized

the opportunity to speak about the importance and the
sanctity of the Jewish home, and he cited the verse
which is said as part of a prayer which is recited in
some communities on such an occasion: “U’l’Binyamin
Amar…” (and to Binyamin he said), which was
appropriate as this was the name of the host. 

At lunch, R. Tawil recounted a story of the Baal
Shem Tov on the importance of prayer. Yehoshua, a
septuagenarian baal t’shuva, was moved, and he told
those present that his father, who hailed from Brody,
used to tell him this story when he was a child. He
added tearfully: “I am certain that the Rebbe heard my
request and sent you here two years ago, right before I
arrived in Salata.” 

Yehoshua, a
septuagenarian
baal t’shuva, was
moved, and he
told those present
that his father,
who hailed from
Brody, used to tell
him this story
when he was a
child. 



other times, they would arrange
their own event for the same day at
the same time. And they did the
same for prayer times and other
occasions. This came to a head on
Purim. 

“I decided to wait for their
advertisements to see when they
were scheduling their event in order
to schedule my event on a different

day. I found out that they were
making a Purim party on Motzaei
Shabbos, a few days after Purim, so
I arranged the Chabad House event
for Purim day. I printed up
brochures and handed them out
among the local Jews. 

“A day before the event, one of
the members of the Reform
community in charge of children’s

programs, who was secretly friendly
with me, told me that the head of
the Reform community called him
and asked him to arrange an event
for the children so that they should
not come to me. In the end, most of
the kids and parents visited both
events, and they saw which was
more impressive, and many of them
decided to stay at mine. This was a
major breakthrough.

“Since then, everything is
different. On Simchas Torah of the
following year, many young people
came to our synagogue. These are
kids who never knew what an
authentic Simchas Torah is all about.
We really connected and talked
about things in a really joyous
atmosphere. That is how I
established a solid connection with
many young guys and they began to
attend shul regularly. 

“We set up the custom to hold
birthday farbrengens. They really got
excited by this, and many even
began attending the classes that I
give. The heads of the Reform group
realized that they were no longer
reaching the youth, so they turned
their focus on holding on to their
adult membership.

“At one point, I sent two of the
three Sifrei Torah that we had for
checking. When they were returned

The press reports about
the Hachnasas Seifer Torah

Celebrating the Hachnasas Seifer Torah



after all the necessary corrections
were made, I decided to make a
Hachnasas Seifer Torah event with a
big shturem. Even those from the
older generation had never
witnessed such an event. 

“I worked up my courage and I
suggested to the leaders of the
Ashkenazic community that as a
gesture of unity, we should release a
joint announcement and we should
begin the procession from their
events hall to our shul. That is where
we would also hold a Seudas Mitzva.

“They silently acquiesced to my
request, and that is exactly what
happened. I brought ten T’mimim
from the yeshiva in Buenos Aires,
and together with the nearby shliach,
Rabbi Levy, we danced through the
streets. This was a holiday for the
entire community; everyone
participated in this rare event. 

“At the beginning, people were
embarrassed to join the circles of
dancers, but they quickly got pulled
in. This event broke down many
barriers, and the wall of ice that still
existed between many members of
the community and me melted
completely. The youngsters ran the
whole show, and I saw many tears
of emotion and Jewish pride. As a
result, many of the older people
started coming to services in our
shul.”

TAKING OVER JEWISH
EDUCATION

Another important step in
breaking down the final barriers
occurred at the beginning of this
past year. The Ashkenazic
community encountered financial
difficulties and could not afford to
fund the local Jewish school that
provides two hours a day of Jewish
studies for children after the general
studies in public school. Obviously,
many of the children are not actually
Jewish, as they or their mothers
underwent Reform conversions.

Some leaders of the community

turned to R’ Tawil and asked if he
would undertake to teach the after-
school classes. He agreed happily.
The only thing left to do now was to
call a community-wide meeting to
ratify this decision. Many members
of the community showed up at the
meeting, and he was asked to
address the crowd and present the
proposed curriculum of what he
planned on teaching.

“I opened my address on a light
and somewhat humorous note.
Generally, these meetings were
known to degenerate into heated
arguments and fights. I explained as
pleasantly as possible the problem
with the youth and the need to
provide them with an authentic
Jewish education.

“The crowd listened attentively to
what I said, words that came from

the heart. Initially, I was overcome
with emotion in the face of this large
crowd willing to sit and listen to
what I had to say. Apparently, what I
said made an impression, and people
realized that if they want to preserve
the community they need to have a
stronger commitment to tradition.
Only one person complained that I
would make the kids Orthodox and
take them back to the ‘Dark Ages.’

“In reaction to his sharp words,
the most powerful man in the
community stood up to respond.
‘Listen,’ he said, ‘I’m the one who
brought the Reform out here in the
first place, and today I admit that it
was a mistake. We need to embrace
Chabad with open arms, because
with their unique approach they are
the only ones who can revitalize the

community and connect the next
generation with their past. We tried
Reform and it seems we made a
mistake.’

“That event laid the groundwork
for the Beis Chabad becoming the
dominant force in the religious life
of the community. I taught the
higher grade and my wife
volunteered to teach the lower
grade.

The excommunications and
ostracisms, which were a big part of
our early experience, were forgotten. 

“With assistance from Above, we
succeeded in getting the kids to like
us and to connect them to their
traditions. One clear result was
among the girls who started
celebrating their Bas Mitzvas with
us, even though we told them in
advance that they would not be

called up to the Torah or wear a
tallis. 

“I will never forget the first Bas
Mitzva we held. It was for the
daughter of a man who was a
mekurav but his wife was very
opposed. I was shocked when she
called me and asked that I organize
a Bas Mitzva for their daughter. It
seemed to me that this was a great
opportunity to show people that
without an aliya la’Torah, it could be
a very meaningful event. It came out
on Purim, so at mincha on Taanis
Esther, we called the father and
grandfather up to the Torah. After
the fast and the Megilla reading, we
held a proper kosher Purim feast,
which we worked very hard on. The
girl spoke about the special quality
and beauty of a Bas Yisroel, based

“Now, after three years of hard work,
and the many blessing that we receive
from the Rebbe on a constant basis, our
community is blossoming.”



on the sichos of the Rebbe.
“The mother of the girl, who had

originally opposed us, was very
moved and she gave her daughter
the set of candlesticks that she had
received from her grandmother, who
had survived the Holocaust. On that
very night, a number of parents
approached me asking me to
arrange a Bar or Bas Mitzva for
their child.

“Now, after three years of hard
work, and the many blessing that we
receive from the Rebbe on a
constant basis, our community is
blossoming. More and more Jews
are coming to classes, and on the
flipside, the Ashkenazic-Reform
synagogue has lost most of its
congregants and sits empty for most
of the year. People realized that only
Judaism that is rooted in tradition
can persist and thrive.”

SAVING SOULS
The work of shluchim based in

South America focuses a great deal
on the struggle against the tide of
intermarriage, which rivals most
other Jewish communities around
the world. A lot of their work
centers around finding lost Jewish
souls, “captive children,” or as the
Rebbe refers to them in the Hagada,
the “fifth son.” Many of these lost
souls don’t even know that they are
Jewish. Here’s a story about one of
those lost souls:

“A little over a year ago, before
taking a flight to visit Eretz Yisroel, I

went to the supermarket owned by
the president of the Sephardic
community to say goodbye. Before I
entered his office, I heard a woman’s
voice telling her son in Hebrew to
approach me and wish me ‘Shabbat
Shalom.’ I was quite surprised, as I
wasn’t aware of any Israelis living in
the city. I approached them and
introduced myself. We got into a
conversation and she told me that
she had come a few years before
with her husband and son to live in
Salata. She added that they don’t
know any other Jews in the city and
feel very lonely. 

“I told her about the local
community and my activities, and I
suggested that when I return from
my trip in two weeks, I would
contact her. She agreed happily, and
we both continued on our ways. 

“When I returned to Salata, I
tried to contact them, but the
woman kept avoiding me by
constantly claiming she couldn’t
come to the phone because she was
busy. I didn’t give up and kept
leaving them messages. One Friday,
she called me back and said that she
needed to talk to me. I invited her to
come to the Shabbos meal with her
husband and son. During the meal,
she explained why she had cut off
contact with me. By profession she
is a dentist, however, she had not
been able to find work for a long
time, and their financial situation
began to deteriorate.

“Her friend, who is a devout
Christian, suggested that she come

to church and that would help her
find work. Innocently, she started
going to church and the leader of
the church convinced her to adopt
their beliefs and ideals, and she and
her son started attending regularly.
She felt torn and confused, which is
why she avoided me.

“I was very pained to hear how
far she had fallen. It was clear to me
that she understood that her
behavior was incompatible with the
spirit of Judaism. She asked my
opinion, and I made her realize the
severity of the matter, adding that
even the Christians acknowledge
that we are ‘elder brothers’ and that
Judaism is the source, so why go to
the imitation?

“I prayed that I would succeed in
uprooting whatever they had
absorbed from the church. I
explained to her that even after
going to church she still didn’t find
work, and that they don’t have the
power to help her. After many hours
of persuasion, she recognized the
error of her ways and asked how she
could correct the transgression. I
responded that Hashem accepts all
Jews who return to Him with open
arms, and that she was in the
category of a ‘captive child.’ 

“We then arranged to study
Tanya once a week. I have never
before seen a finer example of how
Tanya refines the soul from one
extreme to another. With each class,
they got closer to Judaism, began
saying T’hillim, and eventually
became our greatest mekuravim.

“At some point, the city
municipality decided to offer
assistance to professionals, and she
received a building from the city for
a dentistry office rent-free. She
immediately made the connection
between her coming close to
Judaism and how things worked out.
Today, they are particular about
kosher food and her husband is a
regular attendee at the davening.”

“The Torah promises that no soul
will ever be completely lost to the

A shiur in the Chabad House



Jewish people. In South America,
the shluchim see many instances of
that promise being fulfilled. R’ Tawil
excitedly recalls:

“Just a few weeks ago, I
discovered another Jewish family.
Two women who come to our
weekly Tanya class, told me about a
friend who wants to join the class.
This woman was a known figure in
the community and she started to
come regularly. One day, she told
me about a sister of hers that I never
knew of who plays in the Salata
symphony orchestra and is married
to a Moslem and they have children
together. I inquired about her in the
community, and nobody knew
anything about her, as she had
maintained no connection with her
people. I contacted her and we are
in regular contact, and I hope there
will be positive developments.”

LONG-RANGE EFFECTS
A lot of the work is focused on

Israelis that pass through Salata,
which serves as a way station for
those touring other South American
countries. Many trekkers join the
weekly Shabbos meal at the home of
the shliach, and some of them even
visit the Sephardic synagogue that
operates as a full service Chabad
House. 

“Two hundred and fifty Israeli
tourists signed up for the Pesach
Seder this past year, and close to
four hundred actually showed up!
The travelers enjoyed the Seder,
which continued late into the night
with the help of a group of T’mimim
from Buenos Aires. Many of them
ask for information about other
Chabad Houses along their route of
travel, and we maintain contact with
quite a few of them.”

“When I asked R’ Tawil to
elaborate a bit regarding his work
with Israelis, he replied that it is
almost impossible to see the results,
since the longest stay is about ten
days. “There was one Israeli girl

who stayed for a long time,” he says.
“She had problems with her foot and
was forced to take a break from her
travels and remain in the city.
During Chol HaMoed Pesach, she
was a guest in our home and she
was entranced. She was particularly
impressed by the Seudas Moshiach
and the atmosphere of deep
commitment and truth. Before she
left, she told us, ‘In the past, I was
torn about whether to become a
baalas t’shuva. Now my inner
struggle is whether to become
Chabad.’

“Since then, we have kept up an
ongoing connection with her. She
returned to Eretz Yisroel and began
to seriously look into Judaism, where
she became a baalas t’shuva and will
soon be married and set up a proper
Jewish home.”

THE POWER OF TORAH
One of the outstanding features

of the work of the shluchim is the
large range of Torah classes offered
by the Chabad House for all age
groups. There are classes for men,
women, teens and children. “I
consider the Torah classes to be my
main challenge. When I teach Tanya,
for example, I can’t simply focus on
explaining the words, but I have to
broaden the discussion and draw
connections to timely issues and
various mitzvos. 

“Not long ago, we reached
chapter 34 in the Tanya class for
adults. This is a great
accomplishment. Many youngsters
and their parents decided to hold
their Bar or Bas Mitzva in the
Chabad House as a result of the
classes.”

“In Salata, as in the rest of South
America, the impact of Torah classes
is most strongly felt when the shliach
tries to explain to a young man why
he can’t marry his gentile girlfriend.
“Last month, I hosted a young man
who participates in many of the
classes, and because of that we have

a strong personal connection. I
invited him to join us for the
Shabbos meal. 

“This young man got close with a
gentile girl from Albania and was
considering marriage with her, and
had traveled a number of times to
visit her at the university where she
was studying in Italy. He wanted to
fully understand why it was not
proper for him to marry her. I asked
him to picture life in the future,
when his own children will not be
Jewish and this conflict will
ultimately tear them apart. We talked
late into the night, and it was only a
while later that I realized that he
really took our talk to heart and had
decided to break up with her.

“At one class, which took place
before this past Yom Kippur, I spoke
about the significance of the fast.
One woman stood up and said, ‘I
haven’t fasted since I was fifteen
years old, and this is one thing that I
don’t understand. There are people
who fast and spend the day watching
movies. Isn’t that meaningless?’

“I asked her to remain after the
class, and later I explained to her
that one of the purposes of the fast
is to refine the physical body. When
you fulfill the commandment not to
eat, you become less interested in
physical gratification. She responded
to the explanation and agreed with
me. 

“That Yom Kippur, after many
years, she fasted and came to the
Chabad House to daven. Not long
ago, she told me that since she
started to come to classes, she feels
a great transformation going on
inside herself and she thinks that she
needs to strengthen her involvement
in Judaism.”

For this school year, R’ Tawil is
opening a Chabad preschool, so that
the local children will have the
opportunity for a full Jewish
education, and not just a few hours
after a full day in public school.
Another plan that is in the works is a
mikva in the community building.



When I went to the yeshiva Ohr
Menachem on the edge of Crown
Heights this week, I was sure that
my conversation with the menahel,
Rabbi Dovid Kahanov, would be
routine. In the United States, the
school year begins after Labor Day,
and children are still in camp. How

surprised I was, as I approached the
school, when I heard the sound of
students learning!

I thought I had made a mistake
in the day we chose for the
interview!

R’ Kahanov (chuckling): Yes,
this can be confusing for those who

are used to the American system,
where vacation from school begins
on July 4th (actually the end of
June) and ends on Labor Day in
September. A ten-week vacation is
the norm, and unfortunately,
religious schools have adopted it.

Here at Ohr Menachem, we try
not to do what’s “done” just
because it’s done, but to follow the
Rebbe. The Rebbe’s opinion about
summer vacation can be
summarized with one quote from a
letter (Igros Kodesh, vol. 11, p.
313): “If I were able to, I would
have abolished it in the past, and all
the more so for the present and
future!”

In many sichos, the Rebbe said
he wanted yeshivos to cancel
vacation or at least to minimize it.
In a letter to the hanhala of the
Vocational School in Kfar Chabad,
the Rebbe wrote (Igros Kodesh vol.
11, p. 292): “I was shocked to
receive indirect information that you
are giving or have already given
vacation to the talmidim from the
beginning of the month of Av and
perhaps even earlier, and then you
intend on giving vacation also at the
end of Elul, the beginning of
Tishrei, etc. It is highly surprising to
even consider such a mistaken view
– shocking bittul Torah.” 

If this was the Rebbe’s opinion

Two years have passed since the Ohr
Menachem school opened in Crown
Heights, and they haven’t stopped
surprising us, not only with the number
of students, which went from fifty in the
first year to nearly two hundred for the
upcoming year, but mainly with the
original educational ideas which the
hanhala has succeeded in
implementing every few months. * This
past week, as most talmidim were still
in camp, I spoke with the menahel of
Ohr Menachem and was surprised to
discover that the school year had
already begun.

THE SOUND OF

TORAH IN THE

BEGINNING OF ELUL



regarding the students of a
vocational school, most of whom
were not from Chabad homes, what
should we say about Chabad
yeshivos for Lubavitchers?

So we decided to minimize the
summer vacation as much as
possible at our school. Whereas
other schools in the US ended at
the beginning of Tamuz, we
continued until Erev Tisha B’Av and
we started again at the beginning of
Elul, a three-week vacation.

We had a special program for the
summer session. Staff members
from the yeshiva went with the older
classes to a camp in Maryland,
where they continued their learning
along with outdoor activities. For
the lower classes we had a day camp
here in yeshiva.

What do the parents think
about this schedule?

To the parents’ credit, they
worked with us despite the
difficulties. It wasn’t easy, both
because of the new routine and
because families have children in
other schools that finish in June. We
were able to see the parents’
commitment towards their

children’s chinuch. When they
understood that this is what the
Rebbe wants for their children’s
good, they adjusted.

We were able to see the parents’
commitment towards their
children’s chinuch. When they
understood that this is what the
Rebbe wants for their children’s
good, they adjusted.

You know the story about the
Chassid who fired the melamed of
his children because he discovered
that he wasn’t acting with the
proper fear of Heaven. In his
defense, the melamed said: But I
train your children to proper fear of
Heaven!

The Chassid responded: That is
precisely the problem. My children
will grow up just like you, acting
improperly while teaching their
children about fear of Heaven!

This story pertains to parents as
well as teachers since we all need to
be role models of yiras Shamayim
and Chassidishkait. Since the
talmidim in Ohr Menachem are
residents of Crown Heights, we
make stringent demands of the
teachers and the parents.

Fortunately, thanks to their
cooperation, the parents of our
students are particular about their
Chassidishe appearance, high
standards of kashrus in the home,
and an atmosphere at home that
befits Chabad Chassidim (no
television or inappropriate videos,
etc.).

I’ve heard that you have
innovated many things in your
yeshiva. Please tell us about them.

Our school was started by a
group of parents who wanted to
improve the chinuch in Crown
Heights and to give people the
opportunity to educate their boys in
a quality school, at a high level of
learning, with personal attention
given to each student. This is why
we constantly try to think out of the
box and come up with new ways to
improve our children’s chinuch.

For example, in Chabad schools
in the US, the norm is for one
teacher to teach his class all day.
We, on the other hand, decided to
have teachers who teach specific
subjects in addition to the main
teacher. This works out well for
both the students and the teachers



and is good for the level of the
learning, because there is no
comparison between a teacher that
needs to prepare five subjects and a
teacher who prepares just one
subject. It is also beneficial for the
teacher to see different faces
throughout the day and for the
students to see more than one
teacher all day; it keeps the interest
level high.

Another innovation is in the
teaching method. In the US, since
lashon ha’kodesh is not the
children’s mother tongue, it is hard
for many of them to master reading
and comprehension of lashon
ha’kodesh. We place an emphasis on
learning and practicing reading and
writing with a special emphasis on
comprehension. This way, the
students learn to understand and
relate to the material that is being

taught. 
If it is explained well, every child

can understand, and when he
understands, he relates to the
material and loves to learn. When a
child loves to learn, the sky is the
limit…

One can assume that, just like
in every other school, you also
have students who don’t like to
learn. How do you handle them?

We addressed the problem of
weak students as soon as we
founded the yeshiva when we
decided not to accept more than 18
students per class. After two years
of experience, we see how wise this
decision is. The teachers were able
to give each boy personal attention
and to develop their abilities. Thus,
we prevented most of the problems
before they had a chance of
cropping up. 

Even when a problem arose, the
teachers worked closely with the
students and dealt with the problem.
When it became necessary, they
contacted the parents. The
wonderful results are apparent to
all.

On the sign on your yeshiva it
says, “Mosad Chinuch al Taharas
HaKodesh.” What does that
mean?

In this too, we try to follow the
Rebbe’s sichos in which he says that
mosdos chinuch that are “al taharas
ha’kodesh” do not have any secular
studies. The first yeshiva to be
founded according to the Rebbe’s
wishes in this area was Oholei
Torah. Other schools have followed,
and we are one of them.

In addition to sur mei’ra (staying
away from the negative), we put in
great effort to assei tov (the
positive), i.e., to educate the
children al taharas ha’kodesh,
imbuing the boys with yiras
Shamayim, derech eretz, and
Chassidishkait. We started a special
program which is run by bachurim
from 770. They bring a special
chayus from 770 and convey it to

We constantly try to think out of the
box and come up with new ways to
improve our children’s chinuch.



the children with great success.
Last year, for example, the

bachurim produced a CD with
chapter 32 of Tanya to catchy tunes.
They offered prizes for those who
learned chapter 32 by heart, and
now there is hardly a child who
doesn’t know it. Now they are
working on taping the first 12
chapters to the tune of catchy
Chabad niggunim. I believe that
soon we will be able to report about
dozens of children who know all 12
chapters by heart. 

The chayus that the bachurim
bring with them from 770 is not
limited to the curriculum. Last year,
after Tishrei, I enjoyed standing at
recess and watching the boys act
out their experiences in 770 during
Tishrei with the t’fillos, farbrengens,
and dancing. It demonstrated to me
how permeated the children are with

Chassidishe concepts.
By the way, we don’t keep these

ideas to ourselves. Just as we like
getting ideas from other schools,
we’d be happy to share the ideas
that work for us. Reality has shown
that cooperation among schools
benefits the talmidim in all the
schools.

What do you think is the secret
to the success of Ohr Menachem?

First of all, lots of siyata
d’Shmaya. It says that when we
strive in the right direction, Hashem
helps us above and beyond our
expectations. We see this happening.
The staff is dedicated to doing the
Rebbe’s ratzon in all areas. Once a
week the entire staff has a shiur on
Klalei Chinuch V’Hadracha, and we
put in great effort to implement
these ideas.

Another thing which is very

important is the chayus in inyanei
Moshiach and Geula. When the
children see their teachers “living”
with what the Rebbe said about
Moshiach, including the belief that
the Rebbe is Moshiach and is chai
v’kayam, it has a profound effect,
and it teaches them to “live” with all
the Rebbe’s sichos and horaos,
without exception.

If I had to sum up the secret of
our success in one line, I would say
it is our efforts to fulfill the Rebbe’s
ratzon in all areas, even if it
sometimes entails difficulties.

* * *
When we had completed the

interview, I suddenly noticed that it
was quiet in the building. “Where
are the boys?” I asked R’ Kahanov.
He suggested that I go to the nearby
park where the children were
enjoying recess. “Fortunately, we
have a spacious park nearby and the
children can refresh themselves in
ways that many children who live in
Brooklyn can only dream about…”

When I got to the park, I saw
the boys playing on the playground
equipment. Out of the corner of my
eye I noticed a group of boys sitting
on the grass in a half-circle around
their teacher and listening closely.
As I got closer I could hear him
telling them Chassidishe stories
about life in a Jewish shtetl. I looked
at the children’s pure faces gazing
at their rebbi and I could imagine
the nachas the Rebbe has from such
Chassidishe chinuch.

The only thing left for me to do
was to wish the menahel and the
entire staff, the parents, and of
course, the students, that the efforts
they are all making to fulfill the
Rebbe’s ratzon be successful and
bring the true and complete
Redemption, thanks to the hevel
tinokos shel beis rabban (the breath
of the schoolchildren). One can
point at each one of them and see
Moshiach!



In the heart of the exclusive
neighborhood of North Tel-Aviv,
known for its elitist and haughty
attitude to anything that resembles
Judaism (the neighborhood greeted
the first shluchim with a thunder of
ripe tomatoes), a quality chassidic
Chabad community has developed in
the last ten years. A young vibrant
community that is constantly growing
with new couples, people who left
their previous empty lives for a new
meaningful life of chassidus and
connection to the Rebbe. 

The area boasts three beautiful
Chabad shuls, which attract young
students and youths from the
neighborhood, along with successful
businessmen. There is a Yeshiva and
women Midrasha Pnimiut that baruch
Hashem produced successful
Shluchim world-wide. This year a new
division will be added to the
community – the Midrasha seminary
in English for girls from overseas. 

Esther Piekarski, who will be
heading the Midrasha, will serve as a
mashpia to the girls. Racheli Marzel
and Chani Zohar will act as assistant
principals. The teachers are from the
staff of the successful Pnimiut
Midrasha for Israelis. 

We were interested to know what
is unique about this Midrasha and for
whom it is intended.

What is unique about this
Midrasha compared to all the other
seminaries?

Esther Piekarski: Midreshet
Pnimiut is designed for students from
abroad, to train them for future
shlichus, to strengthen their belief in
the Ko’ach HaMeshaleach. This is
supplemental to the core subjects:
chassidut, halacha, Tanach, etc. The
teaching staff are experienced and
dedicated educators in the Midrasha. 

The afternoons will be devoted to
workshops dealing with challenges of
shlichus. The students will attend
classes on nutrition, home economics,
graphic design, marketing & PR,
drama, accounting, guidance in

setting up Bat Mitzva clubs, Rosh
Chodesh groups, women’s events,
Friendship Circle, etc... 

During the year we will explore
issues that shluchim encounter, for
example, dealing with the Reform
movement, intermarriage, etc.
Shluchim will be guest lecturers and
share their first-hand experiences. The
students will visit shluchim and intern
in their community. They will blend
with the up-and-coming community in
Ramat Aviv by mingling with
university students, the students in the
midrasha, doing mivtzaim and helping
area shluchim. The Chabad
community in Ramat Aviv is made up
of young professionals who can be
very resourceful to the students. All in
all it can be a win-win situation. 

Racheli Marzel: We are opening
this branch as a result of numerous
requests from girls from abroad who
visited our program for Shabbos, and
were favorable impressed. A shlucha
who was a counselor in of one of the
seminaries asked Rabbi Yossi
Ginsburg to open a branch for
overseas girls. Baruch Hashem, this
year it’s coming to fruition! 

How will the local and overseas
girls interact?

Channie Zohar: They will share
evening classes, farbrengens,
Shabbatons, and trips. In the past,
Anash girls came as madrichot and we
saw the wonderful impact they had on
the girls of the Midrasha.

Who can attend this Midrasha ?
Esther Piekarski: The Midrasha is

designed for Chabad high school
graduates or graduates of Seminary
Alef. It’s important to note that the
years of post-high school are
meaningful in shaping the direction
of the young women. This is when
they complete their formal education
and begin to chart their way and bring
to fruition all that they learned, far
away from their home environment. 

From my experience working in
several seminaries for girls from
abroad, I see a big leap in their

spiritual growth in the one year they
spend here.

What will you consider to be a
success story?

Esther Piekarski: On a spiritual
plane, we want to enrich the women’s
spiritual level so that they in turn can
be mashpiot on their own, and be
proud to be shluchot connected to the
meshaleiach.

On a practical level, we want to
give practical tools so that these
women can be successful on shlichut.
In other words, a young woman who
goes on shlichut to a new city will
have the know-how to be a confident
shlucha. She will have the skills to
entertain groups, create an evening
with a flair, cook for a large crowd,
prepare a nice flyer, even basic
bookkeeping for home and Beis
Chabad.

Racheli Marzel: Success is when
students are active in the community
and a positive influence on our girls in
the Midrasha, who are taking their
first formal steps in the Chassidic
world – then our goal will be realized.

How is the gashmius?
Channie Zohar: The community is

situated in the heart of exclusive Tel
Aviv. The apartments are lovely and
their physical needs will be more than
met. They will go sightseeing and
enjoy the wonderful sights. 

We know that parents might be
hesitant in sending girls to Tel Aviv, a
city where Yiddishkait at the moment
is not a priority. However, we have
the greatest confidence in our girls
and in our Chinuch that the girls will
be Mashpia on the neighborhood and
not Chas v’shalom the opposite.

Esther Piekarski: As a Shliach and
mother, living in Tel Aviv for the last
28 years, we baruch Hashem can say
that the Rebbe’s Brachos are visible in
all the children of the Tel Aviv
Shluchim, across the city, and the
positive interest, and awakening that
the Tel Aviv residents are displaying.
Mamash Yemos HaMoshiach!

MIDRASHA PNIMIUT IN TEL-AVIV




