








some kind. (This approach can be
clearly seen in the Rebbe’s teachings,
where every quote cites a source,
even when the sicha is quoting the
verse, “In the beginning, Hashem
created,” which everybody knows.)

THE REBBE’S
EDUCATIONAL

SOLUTION
Based on the foregoing, it is easy

to understand why the elder
Chassidim in the fifties were taken
aback when the Rebbe asked that
“kanim” (branches, like of the
Menora) be appointed. The Rebbe
said that every yeshiva should
choose seven bachurim who were
proficient in Nigleh and seven who
were proficient in Chassidus. Every
week, one of them was to say a

pilpul before his fellow T’mimim.
If you look in the index to the

Igros Kodesh under the entry
“chiddushei Torah,” you will see
how the Rebbe had a hard time
convincing the elders of Anash to
implement this. To them, the notion
that a young bachur would get up
and say a pilpul based on his own
reasoning was completely out of the
question.

However, the Rebbe did not
suffice with that. Years later, the
Rebbe began to ask all of Anash and
the T’mimim to write he’aros and
pilpulim of their own, to publish
them periodically in pamphlets. The
Rebbe himself notes that in the past
we refrained from writing chiddushei
Torah, but due to the spiritual
descent of the generations, it became
necessary to encourage and
strengthen Torah study by those who
are capable of deep Torah study. 

Therefore, the Rebbe suggested a
special educational solution for our
generation by asking talmidim to
write up their chiddushim, even if
they aren’t 100% sure that their
chiddushim are in line with the
absolute truth of Torah. It increases
their chayus for Torah study, as well
as that of their friends, in a way of
“the jealousy of scribes (i.e., Torah
scholars) increases wisdom.” When
their friends see that a he’ara was
published with their friend’s name
on it, it inspires them to put more
effort into their own learning so that
they too can write a he’ara.

SHOULD ANASH
WRITE HE’AROS?

Over the years, the Rebbe
continued to encourage this inyan,
sometimes sharply. At any rate, this
article is not a historical review
about writing he’aros but a
clarification of the topic of writing
chiddushei Torah.

Surely many Chassidishe men are
wondering whether writing
chiddushei Torah pertains to them

too or whether it’s just meant for
outstanding individuals and scholars. 

Some ask: How can we write
chiddushei Torah when we are so
busy and barely have time for Chitas
and Rambam?

Did the Rebbe ask every Chassid,
every balabus to write chiddushei
Torah? Is this really for everyone? If
so, how do we do it?

When you look into it, you
discover that writing chiddushei
Torah is not something “in the
heaven” or “over the sea,” but “very
close to you, in your mouth, and in
your heart, to do it.” 

On the first pamphlets of he’aros
and chiddushei Torah they
published, they wrote, “He’aros
HaT’mimim” on the title page.
When the Rebbe received it, he
wrote “V’Anash,” thus showing that
chiddushei Torah are for Anash to
write too. This is a clear directive to
all of Anash to write chiddushei
Torah. It’s part of Chassidic life and
a Chassidic home. It’s what the
Rebbe wants. In many additional
Sichos Kodesh, the Rebbe asked
Anash to write chiddushei Torah or
at least he’aros in their learning.

THE DIFFERENCE
BETWEEN A HE’ARA

AND A PILPUL
In order to write, we need to

define for ourselves what the Rebbe
wants us to write. What is a he’ara,
what is a pilpul, and what is a
chiddush Torah? 

Generally speaking, he’aros are
printed in journals of he’aros that
have a longstanding tradition in
Lubavitch. Oftentimes, “discussions”
take place over many issues of the
journal. He’aros are notes that point
something out to the reader. They
are easier to write and easier to learn
too as they are short and usually are
simply constructed.

A pilpul is something
constructed in a more complex
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manner. It usually includes a
question or a series of questions and
an answer that is comprised of a
number of introductions. It gets into
the heart of things and clarifies the
bases that support proofs and
s’varos, in order to construct a well-
founded answer.

A chiddush Torah is something
like that but more so, since a pilpul
is also a chiddush that came to mind
while learning and clarifying things.
A chiddush has to be examined
carefully and constructed according
to what it says in the various sources
and halacha.

HOW DO YOU DO IT?
After having explained what

he’aros and chiddushei Torah are,
we can move on to ways of
developing them. On the one hand,
we will discover that it’s simple and
readily achieved so that even

someone who is busy, who finds
only a little time for learning, can
also produce he’aros and see fruits
of his labor in Torah. On the other
hand, there are no instant solutions.

Chazal say, “Torah does not
endure except with one who kills
himself over it.” Chiddushei Torah
don’t fall from the sky. In order to
arrive at a chiddush or even to make
a he’ara, you have to invest yourself
seriously into your learning. We are
assured that if you make an opening
the size of a needle, a doorway the
size of a large hall will be opened
before you, and you will be able to
do what the Rebbe asked for in the
best possible way.

The first rule is that a he’ara
comes through learning, and more
than that, through paying attention
to what you’re learning. If you just
mumble your way through Chitas, it
is unlikely that any chiddush will

occur to you, but if you learn Chitas
attentively, and surely if you learn it
in depth, you will be able to come up
with many chiddushim.

However, the point is not to
learn in order to make he’aros.
That’s not the Chassidic approach.
The point is to focus on at least one
subject from the array of subjects
that we learn – Chitas, Rambam,
D’var Malchus, Gemara, Ein
Yaakov, etc., and give it a bit more
of our attention and thought. When
we learn in this way, questions and
answers will naturally occur to us
that will lead to he’aros.

The second rule is that anyone
can write a he’ara, each according to
his abilities. Someone with a sharp
head will surely “uproot mountains
and grind them together:; they will
find contradictions from here to
there and delve into every “crown”
and “thorn” until he constructs a



beautifully constructed edifice.
Someone who is more “straight-
thinking” can find a simple question
in Chitas and try to answer it. Who
is greater than the Rebbe whose
treasury of sichos includes the
simplest questions, what the Rebbe
called klotz kashes?

We too, every one of us, can
examine a Rashi and surely find
many places where, according to the
rules of Rashi, it’s not
understandable. That’s a he’ara!
Someone else might compare a
s’vara in the Gemara with a
conclusion in Shulchan Aruch, while
yet another person might answer a
question of the Raavad on the
Rambam and it’s a nice chiddush.

Practically speaking, one of the
best ways is to join a shiur and pay
attention to the questions that come
up, to the difficulties that the maggid
shiur sometimes leaves unresolved
and the questions we have during
the shiur. Often a question comes
up and remains without a
satisfactory answer, a question that
– after checking it out ourselves and
with the maggid shiur to see if it’s
really a good question – can be the
excellent basis of a he’ara or even a
proper chiddush.

He’aros and chiddushei Torah
arise naturally. As we learn, we
usually have thoughts going through
our minds, questions about what we
are learning. Usually, if we don’t get
stuck on the question, we prefer
moving on. Often we chalk the
question up to our lack of
understanding the material properly,
to our lack of concentration or to
the lack of time to examine it more
closely. We don’t attribute
importance to our questions and just
move on.

However, if we paid attention to
our questions, we would see great
success in our learning and far
greater understanding. We should
have pen and paper (or our
computer) at hand. When a question

comes up, even if it seems trivial, we
should write it down.

One day, when we have time, we
will look over our notes, review the
questions, and while looking for
answers we will write a nice he’ara.
If you want to be organized about it,
you can have a page (or file) for
every subject – Chumash, Rambam,
Sichos, etc. Once in a while, when
you decide to sit down and write a
chiddush, you will have something
to start with. The principle is to
learn at least one subject thoroughly
and note the questions that arise.

It’s a good idea to run your
questions by someone
knowledgeable to find out whether
they are good questions, and then
the answers, to ensure that they are
solid.

WHAT’S IN IT FOR ME?
It’s all good and well. We know

that writing a he’ara or chiddush
Torah is what the Rebbe wants, but
we also like to benefit thereby. So,
we should know that if we want a
Chassidishe home, we should delve

into Torah. The contribution that
chiddushei Torah make towards a
Chassidishe life (not just one’s Torah
life) is immeasurable. 

First, as soon as he sits down to
write a he’ara, the balabus moves
beyond his usual learning and
devotes a bit more time and
importance to learning in order to
research and present the issue
properly. Furthermore, we begin
“living” our learning. Suddenly, we
find ourselves looking into s’farim,
thinking various s’varos and it
pushes us to invest ourselves more
and learn more. 

A chiddush that is worthy of
being published preoccupies us
because of the fact that it’s going
out to the public and we have to
present it properly. When we are
preoccupied with divrei Torah, life is
more refined and filled with
Chassidishe content.

The Rebbe asked many times that
chiddushei Torah and he’aros be
printed in special journals. When
one of these journals comes to our
house and our name is there on a

GO OVER TO THE BOOKCASE
AND TAKE OUT SOME KOVTZEI TORAH

“A Lubavitcher communal figure, who works on spreading
Judaism outside of New York, approached a Jew in his city and
suggested that he send his son to a Chassidishe yeshiva. When the
man answers that he isn’t interested because he wants his son to
become a lamdan (scholar), the Lubavitcher stammers and doesn’t
have a response. He himself learned for several years in a
Chassidishe yeshiva and he learned diligently and was mechadesh in
Torah etc. Nevertheless, when they make this claim, he stammers
and has no answer.

“In his house he has Torah journals that were published by
Chassidishe yeshivos, including chiddushei Torah that were written
by the talmidim. When someone tells you that he is not sending his
son to a Chassidishe yeshiva because he wants his son to be a
lamdan, there’s a simple solution. Go over to the bookcase and
take out some Torah journals and show them to him. Then ask
him: Can he show you as many Torah journals that are the work of
talmidim in other yeshivos? And even if he can, he should compare
them…”

(sicha Mishpatim 5744)



he’ara we wrote (the Rebbe said the
person’s name should be printed
with his he’ara) it naturally connects
us to learning. We feel we belong to
the world of learning and to more
spiritual things that we thought.
After all, we wrote a he’ara!

A chiddush Torah that is printed
spreads Chassidishe light in the
house. When the members of the
household see the printed he’ara that
the husband or father wrote, it
affects the atmosphere of the home.
Children are proud of their father.
They see that their father learns
Torah and as a result, Torah study
becomes dear to them. This affects
their chinuch in the long and short
term.

Just like among the T’mimim,
there is a “kinas sofrim” among
balabatim too. As other balabatim
see that so-and-so, despite his being
busy with his work managed to
come up with a chiddush that was
printed, they are motivated to invest
more in their learning. It adds
Chassidishe chayus to the entire
chevra. 

The value of a chiddush Torah is
greater for a married man than for a
bachur in yeshiva. The bachur is
constantly in a Torah environment.
He is involved in learning and
matters of k’dusha all the time and
the chiddush Torah uplifts him and
gives him extra chayus in his
learning and Chassidishe life. 

A married man who is not in the

world of learning, does not
constantly “live” with shiurim and
farbrengens. He has his set times for
learning and only on special
occasions does he participate in a
farbrengen. Being involved with a
chiddush Torah ignites the fire of
Tomchei T’mimim in him. His
thoughts turn towards learning while
matters of this world lose some of
their importance. He is involved in
his work but his thoughts are on the
he’ara he “has to finish.” The he’ara
puts him back in Tomchei T’mimim
and is invaluable.

THE REBBE RESPONDS,
THE REBBE DEMANDS
Over the years, there were many

responses from the Rebbe regarding
writing he’aros. About a certain
journal, the Rebbe said, “If it was
printed a few months earlier, there
would have been more people who
learn Chassidus.” On another
occasion, the Rebbe said that
journals of pilpulim should be
published at least twice a year, in the
winter and summer. “Once a year is
good for Yom Kippur but when
we’re talking about journals of
chiddushei Torah, they should be
published more frequently, at least
once every two or three months.”

Presumably, many people who
read this will wonder whether their
chiddushei Torah are worthy of
being printed. Their apprehension is

greater since they aren’t as involved
in learning as they used to be.

The Rebbe’s response to this over
the years was to tell people write and
print chiddushei Torah even if the
writer is not sure about their
accuracy. In the sicha of BaMidbar
5751, os 12, the Rebbe says that
every Jew can and must be
mechadesh in Torah, to expand upon
it. True, in previous generations they
were careful but in our generation,
due to the spiritual descent of the
generations, we need to find ways of
encouraging learning and this is why
everyone must write, even if they are
unsure that their chiddush is the
truth of Torah:

… we see in practice that
through this there is an addition in
the “the Torah should be made
great and powerful” and in chayus
and taanug in Torah study, whether
for oneself, as we plainly see the
benefit in one’s Torah study when
it has to be written for others, or
for others (“the jealousy of scribes
increases wisdom”) – that this (the
benefit therein) is the best
indicator of its necessity … - “The
Torah should be made great and
powerful.”

In order to prepare this article, I spoke with
Rabbi Yitzchok Isaac Landau, a maggid shiur in the

Chabad yeshiva in Tzfas, Rabbi Shlomo Zalman
Levkivker, one of the roshei yeshiva, and Rabbi

Moshe Orenstein, mashpia roshi in the yeshiva. They
see hundreds of he’aros a year and I clarified the

topic with them.
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