

















who is “here today and gone
tomorrow,” he is not impressed that
you have the commons sense needed
to raise that million dollars you are
bothering him about for your school
or shul!

One organization I worked for
needed a fundraiser. The best! |
called the personnel departments of
the biggest, ritziest, fanciest
Orthodox Jewish organizations in
New York City and found us three
prize people.

One was an expert of experts in
doing million dollar dinners and in

getting larger donations. The next
was an expert in getting grants. The
third was an expert in doing dinners,
but nothing else. The first was a
$100,000 a year proposition ($2000
/ week). The second was in the
$40,000 range and the third was
about 30 to $35,000 a year.

These three people I could
present to our board and know that
they would be impressed with real
professionals. This is important with
a board, as it is a very big honor for
someone to be invited to serve on
the board of a charitable

organization.

This is ONLY an honor if the
place has its act together and is
going places. If it is completely
unorganized, the person may stay on
the board, but be embarrassed to
invite his friends to join up with him.

It is crucial that your board feel
confident in your mission, leadership
abilities and ability to carry out your
goals.

Raanan Isseroff is Operations Manager /
Administrator for the Shtetl Foundation.
Raanan@shtetlfoundation.org
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A CHABAD RAV, NO
‘ORDINARY’ RAV

Interview by Nosson Avrohom

The concept of “Chabad rabbanim™ has
expanded over the years. If in the not so
distant past, Chabad rabbanim were
rabbanim of Chassidishe k’hillos, in
recent years there has been a quiet
revolution. More and more Chassidishe
young men are being appointed to

important positions as rabbanim of

cities, yishuvim, neighborhoods, and
even of k’hillos that are not necessarily
Chassidic. * Beis Moshiach spoke with
three Lubavitcher rabbanim who serve
as rabbis of yishuvim and moshavim in
the north and south of Eretz Yisroel,

and discussed

their

work, the

difficulties they have to contend with,
and the challenges they face. * Part 1

There was one point they all
agreed upon — that the world today
is ready for Geula. All sorts of
people accept the Rebbe as
Moshiach. “Our role is just to
explain and publicize it.” All three
also point to the fact that they are
shluchim as well as rabbanim as the
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secret to their success.

Tell us about how it was when
you started out.

Rabbi Avrohom: When I
finished learning on K’vutza, 1
returned to Eretz Yisroel and went
to learn at the Machon LHachshoras
Rabbanim in Yerushalayim. Back

then, Rabbi Dov Akselrod worked in
settlements in the Sharon together
with some T’mimim under the
auspices of the Mobile Mitzva
Tanks.

When they once came to spend a
Shabbos in Yinov, one of the elders
of the yishuv, R* Daniel Zachut, a
Tunisian émigré, like most of the
members of the yishuv, asked them
to help find a rav for the community.
Rabbi Akselrod took their request
seriously and since he knew me and
knew I had finished studying
rabbanus, he made me the offer. I
went to visit the yishuv and got to
meet some of the people. I liked the
place.

That was in 5751. I went to visit
a few more times until I became
engaged. Then I went to the Rebbe
and received his bracha to go on
shlichus. I officially began serving as
rav of the moshav in the middle of
5752.

Before I began working in
rabbanus at the moshav, I consulted
with one of the older Chabad
rabbanim. He advised me that since
the moshav was comprised of
Sephardim, I shouldn’t emphasize
the fact that I am a Chassid, because
that could interfere with my work.
So two weeks before I went there, 1
learned how to lein in Nusach Sfard.

Getting settled wasn’t easy. As a
bachur educated in Tomchei
Tmimim, it took me time to
understand how Sephardic Jews
regard a rav. They want a leader



PANELISTS

RABBI YOSEF CHAIM ROSENBLATT
Rav of the District Council of the
Lower Galil and Yishuv Givat
Avnei

RaABBI TZEMACH AVROHOM

Rav of Yishuv Yinov in the
Sharon

RABBI SHLOMO LIFSH

Rav of Yishuv Kfar Achim near
Kiryat Malachi

who is involved in everything. Men
who could have been my grandfather
complained to me about why I didn’t
lead them and get more involved in
their lives. To them, a rav is not just
a rabbi but also a shochet and
chazan, the one in charge of
memorials for the deceased and one
who speaks words of chizuk. They
asked that I get more involved in
interpersonal matters as well. They
weren’t exactly looking for someone
expert in Hilchos Shabbos who
knew how to give deep shiurim.
Rabbi Rosenblatt: We arrived in
Givat Avnei at the end of 5752. We
had gotten married the year before
and lived in Tzfas. We planned on
going on shlichus at the end of that
year. The question was “where?”

Rabbi Tzemach Avrohom I

One day of Chol HaMoed Pesach
5752, when we visited my father-in-
law, Rabbi Yeshaya Hertzel, who
was the rav of Kfar Tavor and the
Lower Galil at the time, he told me
there was a new yishuv being
established in the area and maybe we
should live there as shluchim.

When we went there in order to
form our impression of the place
and the people, we saw a new yishuv
with about twenty families. The
infrastructure was still not
completed and the roads were
patchy. We decided it was a good
shlichus option.

We wrote to the Rebbe. This was
after 27 Adar and the Rebbe nodded
as a sign of consent and so we went.
The first challenge was the yishuv’s
absorption committee. We didn’t
attempt to hide anything; we openly
said that we came in order to spread
Judaism.

Without my father-in-law’s
advance work in the Lower Galil
and the great love that the people
had for him, there was no way |
could have been accepted. The only
request the members of the
committee had was that we
shouldn’t turn Givat Avnei into
Yavniel (a city considered by many
as the home of a Chassidic cult).

Getting settled
wasn’t easy. As a
bachur educated
in Tomchei
Tmimim, it took
me time to
understand how
Sephardic Jews
regard a rav...

As soon as we settled in, we
began doing programs for Yomim
Tovim and providing shiurim for
men and women. Even before the
residents themselves got to know
one another, we were the ones who
organized social activities. 1
remember that one entire shiur
revolved around the shock of a lady
who had come to the yishuv from
kibbutz Mizra and saw the
“Hichonu L'Bias HaMoshiach” sign.
That was a great opportunity to talk
about Moshiach from a broad,
Jewish, historical perspective and
from current events based on the
Rebbe’s sichos and the prophecy of
the B’suras HaGeula.

There are various communal
yishuvim whose connection to
Judaism is very tenuous. Since no
religious people ever go there, they
never developed the atmosphere that
attracted religious people. One of
these yishuvim is Givat Avnei, where
we began working. The fact that the
shul now has 250 people present on
a Shabbos night is not something
you take for granted when the
yishuv is not religious!

On Rosh HaShana 5753, our
first year there, only a few traditional
and religious families remained
there. Most of them went to visit
relatives. I decided to ensure that
there would be a minyan so we
could hear the shofar with a minyan.
I found four men who would
definitely show up at shul who had
remained at the yishuv. I brought
five bachurim from the yeshiva in
Lud so we would have a minyan plus
another bachur who learned with me
in yeshiva.

Erev Rosh HaShana the davening
was fine and very moving, but the
next day one of the men did not
show up. As the minutes ticked by
and he did not arrive, I went and
knocked at his door. I thought he
had gone to sleep late and needed to
be woken up. When I saw that
nobody answered, I knocked louder
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Rabbi Yosef Chaim Rosenblatt

until he came to the door.

How taken aback I was when he
told me that he would not be
coming. When I asked him why, he
said, “For me, it’s not Rosh
HaShana.”

I wondered what had happened
and then he explained that there is a
piyut that Sephardim sing at the
beginning of the Rosh HaShana
davening, and since we hadn’t said it
the night before, he did not consider
the day Rosh HaShana.

Of course I did not allow him to
stay home and I took him with me
to shul, but this incident taught me
how that it can be complicated for a
Lubavitcher to be the rav of a
Sephardic community. You need to
know how to lead and maneuver
without offending others.

Rabbi Lifsh: My appointment as
rav in Kfar Achim was in 5758.
Until then, I had lived in Nachalat
Har Chabad and was the mashpia in
Achei HaT’mimim, which was in
Kfar Chabad at the time. On
Shabbasos I would walk to one of
the shuls in Kiryat Malachi in order
to “make gatherings on Shabbos.” |
would give shiurim and was happy
to become friends with the
congregants.

One time, one of the men came
over to me and said that he was the
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That was a great
opportunity to talk
about Moshiach
from a broad
perspective and
from current
events based on
the Rebbe’s sichos
and the B’suras
HaGeula.

gabbai of the shul in the neighboring
yishuv of Kfar Achim and the
position of rav was vacant since the
previous rav had left. I agreed to
check it out and I went to the
moshav and liked it very much.

At the end of the year we faced a
dilemma. Should I take the job as a
fulltime position or only on a part-
time basis. I met with Rabbi Moshe
Kotlarksy from New York. He
suggested that I be a shliach in
Europe. At the same time, I didn’t
know whether I should leave my
position at the yeshiva.

I wrote all this down and put it
into a volume of Igros Kodesh. The
answer | opened to was in volume 4,
p. 271:

May you add in courage to be a
proper vessel and channel to fulfill
the shlichus of the Rebbe, my
father-in-law which is to spread the
light of Torah and the luminary of
Torah, which is Toras
HaChassidus, in the place and
country where you are now, and
then certainly all will be
successful, with outstanding
success.

There were additional amazing
details to this marvelous response.
The letter was dated 10 Iyar, my
birthday, and in the beginning of the
letter, the Rebbe wrote about

Chassidim who had certain obstacles
in their path but it was nothing to be
fazed about because in the end, the
Chassidim have the upper hand,
didan natzach.

What was amazing was that
although the previous rav had
stopped carrying out his job, he did
not agree to relinquish his official
position and therefore I worked for a
while without formal recognition.
On 5 Teives (didan natzach), this
rav finally conceded to have his
name officially removed from the
position, which paved the way for
my official appointment.

What are the challenges you
face?

Rabbi Avrohom: A challenge is
something that passes; you deal with
it and move on. For example, when I
arrived as rav of the moshav, it was
obvious to me that on Simchas
Torah you make Kiddush before the
hakafos and you dance with
unbridled joy. I discovered that they
make Kiddush after the davening
when everybody is already hungry
and they hurry up the hakafos. Every
hakafa went around once and it was
all over within a short time.

As a bachur coming from 770, it
was hard for me to accept this. It
was a corruption of the way I had
been taught that Simchas Torah is
supposed to be. It took me time to
change things and I had to do it
with baby steps. The absolutely
wrong thing to do is to go
someplace and try and change
people’s customs.

In order to succeed in a rabbinic
position when the entire k’hilla is of
another background, you must have
bittul to Elokus and not attempt
coercion. You have to do things
insightfully, slowly, and with long-
range goals. The biggest challenge is
to transform the moshav into a
Chassidishe place where people
conduct themselves according to
Chassidic standards.

[To be continued be”H]





